
Everything you need to lead,
run, and grow your church.

8 Comprehensive 
Church Leadership 
Courses

On-demand, comprehensive courses on 
preaching, outreach, culture, leading change, 
governance, team leadership, and more. Each 
course includes application guides and 
practical tools to turn insights into strategy 
and action. 

Live Monthly 
Coaching Calls 
with Q&A

Every month you'll get a live coaching call 
with Carey Nieuwhof where you can get 
answers to your specific questions and 
obstacles. 

Team Training 
Resources

Monthly staĳ and volunteer training 
videos, meeting agendas, and application 
guides.

A Community of
Senior-Level 
ChurchLeaders

Join an online community with thousands 
of senior-level church leaders. The 
community provides you with an 
accountability and support network to 
keep you moving forward. 

Sign-up today at
theartofleadershipacademy.com

As a pastor, you know that leading a church can be a 
rewarding and fulfilling experience, but it can also 
come with its fair share of challenges and frustrations. 
That's where The Art of Leadership Academy comes in. 

TThe Academy is specifically designed to help you lead 
with clarity and grow your church in meaningful ways. 
Led by renowned leadership expert Carey Nieuwhof, 
and supported by over 1500 other church leaders,  
you'll practical strategies and proven tactics that 
develop your leadership, grow your church, and impact 
your community. 
TThe unique challenges that pastors face require unique 
solutions. Everything you're equipped with in The 
Academy is tailored to address those challenges 
head-on. 

YYou don't have to navigate the challenges of minis-
try with doubt or uncertainty. It's time to start 
leading with the answers and clarity that fuel your 
church for growth. 

Lead with clarity.
Grow your church.
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150+ easy-to-use video trainings, guides, assessments, cheatsheets, meeting agendas, and more for everyone on your team.

Leadership and strategy development 
without blowing your budget. 

Be the catalyst your team, congregation, and community need you to be.
Sign up today at theartofleadershipacademy.com

Hi, I’m Carey Nieuwhof.

You may know me as the author of At Your Best, Didn't 
See it Coming, or Lasting Impact.  

Or as the host of the Carey Nieuwhof Leadership Pod-
cast. 

In 25+ years of ministry, I've learned that the impact we 
know our ministries are capable of end up being overshad-
owed by: 

. Staĳ that aren't performing at their true capacity. Volunteers you can never really rely on. Members that are over-opinionated and stuck in            
    the past.. And, sometimes, not knowing what we're supposed to        
   do about it all…

The good news is that we aren't alone in these challenges. I 
founded The Art of Leadership Academy to equip you, 
your staĳ, and your volunteers with the answers and clari-
ty that fuel growth—at any attendance level. 

Preach more eĳective and engaging sermons
Scale pastoral care
Guide for hiring (and firing) church staĳ
Master the art of leading change.
Motivate staĳ and volunteers
Align your team and congregation with the mission
Find and recruit great leaders Find and recruit great leaders 
Say ‘no’ without hurting people or losing influence
Find 10 additional productive hours per week

Busy Pastors are growing their church through 
The Art of Leadership Academy. You can too.

Handle toxic people with grace
Reach, attract, and engage more visitors 
Ditch your preaching notes in 5 easy steps
Avoid burnout
Build a high-impact volunteer core
Structure your church for growth
7 critical decisions to impact your community
Have eĳective 1:1 and team meetings
And much more...

Conferences

Personalized Growth Plan

Year-Round Development

24/7 Access

Accountability & Support

Networking with senior-level 
church leaders

Cost
$1,000 to
$3,000/person

$2,500 to 
$10,000+/year $447/year

Coaching &
Consulting

Academy

“I was overworked and overwhelmed, and our staĳ was stuck maintaining with the mission hung 
on the wall. Since joining and using the program, we’ve heard so many encouraging insights that 

have helped us move forward on mission with hope and invite people to join us.”
Josiah Peterman, Academy Member
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