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Nicky Gumbel:

Welcome to The Carey Nieuwhof Leadership Podcast, a podcast all about leadership change and 
personal growth. The goal? To help you lead like never before in your church or in your business. And 
now, your host, Carey Nieuwhof.

Carey Nieuwhof:

Well, hey everybody, and welcome to episode 466 of the podcast. It's Carey, here. I hope our time 
together today helps you thrive in life and leadership. I think it will because Nicky Gumbel is back on the 
podcast. We've got 20 million downloads right around the corner, tell you about that. We've got 
productivity for you in the new year, and well, all that to close out one and usher in another. This 
episode is brought to you by Generis. You can learn how to increase giving and generosity in your church 
by scheduling your free 45 minute strategy session at Generis.com/Carey, and by Red Letter Living. 
Learn more about their 40 day challenges and get 10 to 40 percent off church packs, and pastors, you 
get a free book, all at Redletterchallenge.com/Carey.

Carey Nieuwhof:

Ah, the very final episode from the California division of the podcast studio, but it's been a great, great, 
great time down in California. I'll tell you, I just love California. I'm sure anybody who has been there or 
anyone who lives here does. And of course, as a visitor, I don't have to get involved in the politics or the 
taxes or any of that. But I'll tell you what, a beautiful state. I know we've got a lot of listeners in 
California. Thank you for loaning your beautiful state to us for a month, and yeah, I think I'm back in 
January to do some speaking here as well, so very excited for that. And while I was here, I also recorded 
the Rick Warren interview. And I'll tell you, Rick was so generous with his time. I'll tell you about that 
today and a whole lot more.

Carey Nieuwhof:

Hey, what are you doing for stewardship in the new year? And you might be thinking, I don't know that 
you've seen the trends, but most churches saw their giving decline a little bit in 2022, their attendance 
not bounce back. I sat down with Generis Principle Jim Sheppard, and I asked him this, I said, "What 
does the thriving culture of generosity actually look like?" Here's his answer.

Jim Sheppard:

It's a word, it's one of those words that we throw around, and I get concerned because we throw it 
around a little bit too lightly sometimes, Carey. Let me just dive in and say, I think it's really an 
ecosystem, an ecosystem where everything in that ecosystem lives to support that idea. In the local 
church, what it looks like is when nobody is uptight when the topic comes up, everybody gets it. It's just 
like your story, your pathway might be different than mine, but neither one of us gets uptight when the 
pastor brings up, where it's just like, "That's the way we do stuff around here."

Jim Sheppard:

And importantly, it's not siloed. It's not seen as owned by any one person. Now, the pastor's voice is the 
lead voice, but lots of people have to own it. It has to be built in like a thread into the fabric of 
everything you do there. The youth pastor has to see generosity in what he does, the discipleship 
pastor, the women's ministry, everybody has to see some level of generosity built into what they do. 
And that's that ecosystem that supports it long term.
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Carey Nieuwhof:

As you look toward a new year of ministry, what would it look like if 2022 was the year your church got 
serious about truly becoming generous? I think it's going to be a pivotal year for churches financially, 
and our friends at Generis are passionate about helping church leaders do exactly that, create a 
generous community. And they have been doing it for over 30 years. With the new year approaching, 
it's a good time to reignite your community. You can learn how to increase giving and generosity in your 
church by scheduling a free 45 minute strategy session at Generis.com/Carey.

Carey Nieuwhof:

And leading a church, you know, has been really tough. And the way 2022 is shaping up, yeah, I mean, 
who would have called that variant, right? The Omicron variant. And wherever that goes, it's a year of 
turbulence and division and challenging and tension. And it feels like defeat. Well, what if you could 
unify people, not around some political slogan, but around the actual mission of the church? As we 
enter a new year and you've got Easter coming up, I know Christmas is just over, but Easter is almost 
there. Why not spend 40 days diving deep into the life, words, and habits of Jesus by using one of the 
Red Letter Living's 40 day challenges? The original bestselling Letter Day Challenge has been used in 
over 600 churches over three years. The feedback they hear the most, especially since COVID started, is 
the need for unity and how it brings it about. If you need unity in your church across the boards, check it 
out. Learn more about the 40 day challenges and get a 10 to 40 percent off discount on church packs, 
and pastors, you can get a free book at Redletterchallenge.com/Carey.

Carey Nieuwhof:

Also, guys, just so you know, I've got my At Your Best course. It's a brand new, complete course, covers 
things I never covered in the At Your Best book. Make sure you check it out. I'll be telling you more 
about that at the end. You can go to Atyourbestcourse.com.

Carey Nieuwhof:

And Nicky Gumbel is back on the podcast. What a delight Nicky is, and he serves as the Chairman of the 
Alpha International board, and until recently, has been the Vicar of Holy Trinity Brompton in London, 
one of the largest Church of England churches in the United Kingdom. They hold 11 Sunday services on 
five sites. Just recently, he announced that next year, he'll be stepping down from that position to focus 
full time on Alpha and some of the big tasks facing the capital-C Church ahead. Together with Nicky's 
wife Pippa, they pioneered Alpha, an introduction to the Christian faith run by all major Christian 
denominations in 169 countries. Nicky and Pippa also lead and write a daily commentary on the Bible in 
one year, it's called The Bible In One Year. And he has a fascinating story to share with us. I went deep 
into his personal background because I think it really shapes leaders. I found it fascinating, I hope you 
will as well. Here is my conversation with Nicky Gumbel.

Carey Nieuwhof:

Nicky Gumbel, welcome back to the podcast. It's so good to connect again.

Nicky Gumbel:

It's always lovely to be with you, Carey.

Carey Nieuwhof:
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It is, it is, and we look forward to in person again one year, perhaps 2023 at the Leadership Conference 
at Royal Albert Hall, that will be amazing. I would love to start this round of our conversation with a little 
more on your background. I've been curious for years and years and years, Nicky, educated at Eton, 
Cambridge, and Oxford, some of the very best schools in the UK, and you practiced law. Can you tell us a 
little bit about the first part of your life, before you experienced a call into ministry?

Nicky Gumbel:

Well, my father was Jewish. He was born in 1903, so he was quite... He was 49 when he got married. 
And he had escaped, really, from Germany, where many of his family died in the Holocaust, so he had 
lost, I imagine, although he never spoke to me about it, he'd lost most of his friends, and now I've 
discovered, a great number of his family in the Holocaust. He never spoke to me about it. My mother, 
when I was 14, my mother took my sister and I for a walk and said, "Your father is German and Jewish, 
and you're never to speak to him about it." And we never did. And we never spoke to her about it either, 
from that moment onwards. That was the last conversation, and it was the only conversation, really.

Nicky Gumbel:

He kept his life, before he got married, totally secret, really. And now I think he probably didn't want to 
burden us with being Jewish, people were still very anti-Semitic. And also, I think he was traumatized, 
looking back, and I don't think... He died in 1981, only 36 years after the end of the war. I don't think 
that was time enough to recover. Many of the people who are telling their stories now waited until they 
were sort of 95 or whatever, 70 years after the war ended or whatever to tell their stories, because I 
think the trauma they went through was so unimaginable that they never really recovered.

Nicky Gumbel:

He came over here as a refugee. I've discovered now, he was obviously a friend of Albert Einstein. His 
family started the Gumbel Bank, which was confiscated by the Nazis. He'd come from a very privileged 
background, but he came here with nothing, and he started all over again. And my mother really had 
nothing as well, and they invested everything in our education. And all our clothes were from 
secondhand shops, we bought damaged food from the greengrocers, but they invested everything in 
our education. That's how I came to be one off. He wasn't at Eton. None of my family had ever been at 
Eton, but they invested everything in sending me there, and I was very blessed with a very sacrificial... 
They were the sacrificial generation, the Great Generation, they sacrificed everything for their children. 
And I'm hugely grateful to them for what they did. But that's how I came to have a very privileged 
upbringing.

Carey Nieuwhof:

I'm rather moved by that. I knew you had written about your father being Jewish and having fled the 
Holocaust. And I have two, both of my grandfathers escaped captivity from the Nazis as well, not 
because they were Jewish, but because they were in occupied Holland. And my dad, who was born at 
the onset of the Second World War, still gets very emotional in talking about that. My grandfather was 
very much like your father, I had lots of questions, but we were never to speak of it. How did that shape 
you as a child, knowing even the little bit you did at that time, of your history and heritage?

Nicky Gumbel:

I don't know, Carey, it's so difficult, only just now learning about my family in the last maybe few years.
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Carey Nieuwhof:

But how are you doing that? Just genealogical?

Nicky Gumbel:

Well, I was contacted by the Judaica Museum in Berlin, and they said where they were investigating one 
of my cousins, and they asked me what I knew about my family. I said, "I know nothing. Tell me what 
you know." And they sent me my family tree. And I discovered my great-great-grandfather was 
Abraham, my great-grandfather was Moses, not the Moses.

Carey Nieuwhof:

Right, right, right.

Nicky Gumbel:

I'm not that old. And then I discovered this bank, where they, in 2009, they put up a statue to Abraham 
Gumbel to recognize that that's where the bank had come from. And they've named a street after one 
of my uncles, who stayed to... He was the the mayor of the town, and he stayed to... He got his family 
out, but he stayed to look after the people. And he was arrested, tortured, rearrested, and sent to 
Dachau, where he died in 1942. But they've named a street after him, one of my father's cousins.

Nicky Gumbel:

Another of my father's cousins was Emil Gumbel, who, if you studied maths at university, you'll have 
been taught about the Gumbel distribution, which is what he came up with. But he was a professor at 
the university, and they threw him out. And Einstein made a speech when they threw him out saying 
this is... It was his friend, and said this... And then Einstein helped him to escape to France, where he, 
again, taught at the university, and then when Hitler invaded France, he was a day ahead of Hitler. 
Einstein, again, got him out, and he went to America.

Nicky Gumbel:

I began to discover more, and I've only discovered this. And now, on Wikipedia, I can go and I can 
Google my family, and I can find out more about them, although most of it's still in German, so I haven't 
understood all of it. But there are books, I've I recently got hold, this is a book I've just got hold of which 
is "Emil Gumbel: Weimar German Pacifist and Professor," and this has got the Einstein speech at his.... 
And then more and more books that are coming out, research that's been done, because a lot of 
research has started about Bonhoeffer, for example, and his resistance. Not much research has been 
done about the Jewish resistance. This would have been part of the Jewish resistance to Hitler. And I 
think people are getting more interested now, more books are coming out like the one I've just got hold 
of, and you can find out more about what was going on in the Jewish resistance movement.

Nicky Gumbel:

This would be 1927, around then, that sort of time before, which is when my father came to England. He 
saw what was happening. He read "Mein Kampf." I've discovered now that he read "Mein Kampf" and 
realized what was happening and came over here and qualified as a barrister in England, as well as, he 
was already a lawyer in Germany, but he qualified as a barrister here and started practicing over in 
England, where he met my mother, who was on the other side of a case to him. My mother was also 
barrister, and they-
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Carey Nieuwhof:

Your mother is English, though, by-

Nicky Gumbel:

My mother was, yeah, Scottish, really, but-

Carey Nieuwhof:

Scottish.

Nicky Gumbel:

She was British, and they got married late in life because the war had interrupted their lives. Yeah, that 
was my background.

Carey Nieuwhof:

My goodness, Nicky. I had no idea of all of those details, and thank you for sharing. I don't know 
whether you've read Walter Isaacson's biography of Einstein. It's absolutely delightful. But a surprising 
amount of it is actually dedicated to his time in Germany, escaping the Nazis, coming to Princeton, and 
you realize how shaping that was for an entire generation of Jewish academics, and well, Jews, period, 
but for Jewish academics as well, how precarious it was.

Nicky Gumbel:

I'm writing that down now. I'm going to get to it. I'm going to order it as soon as... I'm going to get a 
copy of it as soon as we finish this. I'm going to make sure-

Carey Nieuwhof:

It's a delightful book, Nicky.

Nicky Gumbel:

I would love to read that. That sounds absolutely... I've only really just discovered this link with Einstein, 
but I'd like to know more about him now.

Carey Nieuwhof:

I'll bet you would. Well, so let's pick up, because I feel like we could do a whole episode on what you're 
learning about your family and Second World War Europe and all of that, but Eton, correct me if I'm 
wrong, a little knowledge is dangerous, but isn't that where the royal family is educated, and Oxford and 
Cambridge?

Nicky Gumbel:

No, not the previous generation, but Prince William and Prince Harry were educated there, yeah. After 
my time.

Carey Nieuwhof:

Yeah, for you. But those are very prestigious schools, and I'm always amazed at your mind. I'm amazed 
at the questions you ask, the way you write, the way you've led. How do you think your education at 

https://www.rev.com/transcript-editor/Edit?token=d0B_1gu4pkJMjPANZ2A0EEIocCFpN62RYvnWL9R3TlXs6kqbT68_LfYRvaaWPjKC7QB8a9jBd0tZ1e-lAVhM5qpI_kk&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/


This transcript was exported on Dec 18, 2021 - view latest version here.

CNLP_466 –With_Nikki-Gumbel (Completed  12/16/21)
Transcript by Rev.com

Page 6 of 22

Eton, Cambridge, and Oxford prepared you to become... Because you practiced law for a number of 
years. I was in it for a year, that was it. That was as a student. I don't want to overstate my time, but it 
was very shaping of me. You actually practiced for a number of years. How did that background shape 
you, the way you think, your mind? All of-

Nicky Gumbel:

I read law at Cambridge and theology at Oxford. I think law helped me to, in terms of faith, having come 
from a family of lawyers, my father, my mother, grandparents, and so on, it meant that I was very 
interested in evidence. I think for me, it's important that our faith is based on evidence. It's not an 
irrational faith. It's not like a math... You can't prove Christianity mathematically or scientifically, but 
there's evidence, more like historical evidence, on which our faith is based. It's a rational, it's a 
reasonable step of faith. And that, I guess, is very important from my law background. And I guess you 
have to try and put your arguments into some kind of logical order before a judge or a jury, so that was 
training along those lines.

Nicky Gumbel:

And then theology really helped me, the three years studying. I did a theology degree at Oxford, and 
that was a huge challenge to my faith because most of the people who taught it wouldn't have 
necessarily called themselves Christian. It's hugely challenging. And I think that helped me because the 
questions that I was asked while I was doing my theology degree were much harder than any question 
I've been asked in the last... We're now on our 94th Alpha small group in a row. And I've never been 
asked a question in those 94 that have been harder than the ones I was asked during my three years 
studying theology. That was the real test of faith. Every question basically was asked then.

Carey Nieuwhof:

What would be an example of a question you got asked when you were studying theology?

Nicky Gumbel:

I think I hadn't realized, to put it very simply, I think Father Raniero Cantalamessa, now Cardinal Father 
Raniero Cantalamessa, has a very interesting chapter in a book he's written called "Preach the Word" 
about the human and the divine origin of the Bible. We all know that Jesus was 100 percent divine and 
100 percent human. And that if you deny the full humanity of Jesus, that's heresy, or if you deny the full 
divinity of Jesus, that's heresy. But the same is true of the Bible, that the Bible is 100 percent human and 
100 percent divine. His point is that some people overemphasize the human side, and therefore don't 
actually realize that it's the word of God, it's 100 percent inspired by God.

Nicky Gumbel:

But I think probably when I started theology, I'd come into it from a background that emphasized the 
100 percent divine side and hadn't hadn't necessarily emphasized the 100 percent human side, the 
dating of various books and how it had come together and the editorial process, and that there's a very 
human side to how this book came into existence, and not to be frightened of that, that that's okay. It 
can still be that and still be 100 percent the word of God, divinely inspired. But when you start to look at 
the human side, it can shake your confidence in the divine side. And I think it takes a bit of time to come 
for those two things to come together and realize there's a framework where you can understand and 
study all the origins of source criticism, all the stuff that you studied, how the Gospels came into being, 
when they were written, all that stuff, and the sources of the Pentateuch, et cetera, et cetera, without 
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losing your faith in the divine inspiration and the power of the word of God. It was very challenging to 
my faith. I think almost lost my faith at theological college, but it also, looking back on it, it probably 
dismantled it. And then I had to rebuild it around probably a bit of a more sturdy foundation.

Carey Nieuwhof:

Well, I think anyone listening who's been to a mainline seminary, my experience was very similar. I was 
shocked to find that a lot of the professors didn't necessarily believe, or perhaps would not be in any 
way labeled as Christians, and the education, mine was in the '90s, was very informed by the German 
higher criticism and everything that descended from that. And you're right, I remember being quite 
angry in seminary and quite frustrated and quite confused. Now, your conversion, you did not grow up 
in a Christian home. Am I correct in that?

Nicky Gumbel:

No.

Carey Nieuwhof:

When did that happen for you chronologically? Were you practicing law when you came to faith? Were 
you in undergrad, like reading law at, I guess it was Cambridge, at the time?

Nicky Gumbel:

I was in my first year at Cambridge. At that stage, actually, I was reading economics. I switched to law 
after I became a Christian because I wanted to get on quickly with... I knew I'd have to be barrister 
before I could do anything else. My father would not have tolerated any other profession, so I switched 
very quickly to law after I'd... The last two years, I did a three year law degree in two years, so I 
crammed it in. And then I did my bar exams, and then I practiced law, and originally tax chambers, which 
is what he wanted me to do. And then I did crime, and then I did mixed common law. I got a taste of 
everything, matrimonial, civil, commercial, I did a bit of everything, which was a wonderful experience. 
And I loved it, I loved the bar, I loved the whole... If I was doing anything other than what I'm doing now, 
I'd love to go back to being a barrister. I've enjoyed it so much. I've found it really hard to give up being 
barrister because I absolutely loved it.

Carey Nieuwhof:

Well, and I want to talk about that, but let's talk about your conversion. Cambridge, again, a very storied 
town. You don't necessarily come from a Christian background. Would you describe your previous 
worldview as atheist, agnostic, skeptic, spiritual but not Christian? Prior to that first year at Cambridge, 
what would you have said your belief system was?

Nicky Gumbel:

I was an atheist. I was a committed atheist. My father was an agnostic, but I became an atheist in my 
teens. I just, through a kind of, I guess, homemade philosophy, I became a logical determinist, and was 
quite, I felt I'd found the answer to the possibility of there being a God. And I became quite an 
argumentative atheist, which I was for my first term at Cambridge there, because there's quite a lot of 
Christian presence in Cambridge in those days, and quite a lot of attempts to convert the freshers to the 
university. And I felt I did a pretty good job in seeing them off and pointing out the weaknesses in their 
arguments.

https://www.rev.com/transcript-editor/Edit?token=d0B_1gu4pkJMjPANZ2A0EEIocCFpN62RYvnWL9R3TlXs6kqbT68_LfYRvaaWPjKC7QB8a9jBd0tZ1e-lAVhM5qpI_kk&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/


This transcript was exported on Dec 18, 2021 - view latest version here.

CNLP_466 –With_Nikki-Gumbel (Completed  12/16/21)
Transcript by Rev.com

Page 8 of 22

Carey Nieuwhof:

And do you know what drove your atheism?

Nicky Gumbel:

I think it was a conclusion I'd come to. I don't know why. I just looked at the world and thought, you 
have no control over the place into which you're born. You have no control in the body and brain that 
you're born with. That's predetermined, and therefore your first action is predetermined. And your 
second action is predetermined by your brain, your environment, and your first action, so there can't be 
any sense of responsibility because you have no control over yourself, and therefore the whole... 
Everything is predetermined.

Carey Nieuwhof:

You really were a determinist, that was your worldview.

Nicky Gumbel:

Yeah, I was a total determinist, absolute determinist, and I felt that meant there could not be a God or 
the idea of moral right or wrong didn't really exist because everything was predetermined.

Carey Nieuwhof:

Wow. Yeah, that's a very popular worldview, especially among atheists. Yeah. And scientists, 
scientifically highly educated people. What happened in Cambridge, year one?

Nicky Gumbel:

Well, my friends, Nicky and [Cilla 00:26:40] Lee, told me that they had become Christians and they'd 
been keeping it quiet that they'd been investigating. I was very upset by that because they were just 
lovely people and I didn't think that Christians were... I thought Christians were weird and irrational and 
everything else, so I was horrified. But I didn't really know. I knew a bit about Christianity, but I didn't... I 
thought, "Okay, well, I'm going to investigate. I'm going to find out about this and find out how I can 
deal with how I can answer their new-found faith." Literally that night, I started reading the New 
Testament. I happened to have this old Bible which I'd had at school for RE lessons. And I started reading 
it that night, and I was totally gripped by it. And I read until about three in the morning, and then I 
carried on reading the next day.

Nicky Gumbel:

And the only way I can say it, looking back, it was as if the person I was reading about emerged from the 
pages, and I encountered Him, and I knew that it was real. I didn't want to become a Christian. I was still 
fighting because I still didn't have an answer to my closed philosophical system, but I think someone 
pointed out, well, if there really is a God, why can't He break into that system and give people free will? 
And it's one of those things, there's so many areas I don't have any satisfactory answers to. I don't really 
even, whatever it is, 45 years, 47 years later, have any satisfactory answers to my original objections. It's 
just that I don't have any satisfactory answers to the question of suffering or there are a whole lot of 
areas in which I've become bit like my father, I've become more and more agnostic about a whole lot of 
areas that I just didn't have the answers to.

Nicky Gumbel:
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But at the same time, how God spoke to me in the first place, which was through the Bible, He continues 
to speak to me. And you sense that relationship, and you have an assurance that it's real and that 
there's good evidence. I keep going back to the life, death, and resurrection of Jesus. And if Jesus really 
did rise, was raised from the dead, then that suggests there is a God and that God is to be seen through 
the lens of Jesus. God is like Jesus. That's what I base my confidence in, plus the experience of that 
relationship over the last 47 years.

Nicky Gumbel:

People think that if you have doubts, that's it, but faith and doubt are not opposite, as you know. 
They're two sides of the same coin. You cannot have faith without doubt. The very fact that you have 
doubts means that it is faith, because two plus two equals four, there is no doubt, but it doesn't require 
any faith to believe that two plus two equals four because those are symbols we've invented, that that is 
the case. But to believe that your wife loves you requires faith because you can't prove it, but you can 
know it. You can be sure of it, but you can't actually prove it scientifically or mathematically. And all the 
important things in life require faith because... Are open to doubt, rather. And now there's nothing 
that's really important that isn't open to doubt, but the things that you can prove mathematically, 
they're important at one level, but they're not at the same level of importance as love, for example, and 
love is open to doubt.

Carey Nieuwhof:

Wow, this is very, very rich. I think what I want to talk about next is, did you do your theology and law 
sequentially or did you go practice and then go back to read theology?

Nicky Gumbel:

I did almost 10 years of law altogether, if you include degree, but et cetera, et cetera, pupilage. And 
then I did three years of theology. Between 1983 and 1986, I studied theology at Oxford.

Carey Nieuwhof:

Was it truly a second vocation, a second career?

Nicky Gumbel:

Yeah, it was a shift.

Carey Nieuwhof:

You loved law, no reason in the world to leave it. What was your call to ministry? How did that happen?

Nicky Gumbel:

I think from the moment that I experienced a relationship with God through Jesus, the Holy Spirit, I just 
thought, "You can't sit on this." It's like there are all these people who don't know who are like me. I'm 
so thankful that somebody told me. I'm so thankful for the Lees, because I just can't imagine what life 
would've been like. But as I look back on my life before, I was searching, I was spiritually hungry. I was 
always looking, nothing satisfied. Everything left you with a feeling that there's something missing, 
you're always looking for the next thing, the next relationship, the next whatever it is. And there was an 
emptiness deep inside of me. There was a hole in my soul, or whatever expression you'd like to use, 
which was filled. Jesus said, "I came that you might have life and life in all its fullness." And the moment I 
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experienced that, it was like, "I've got to tell people about this." And I was just surprised that people 
didn't immediately go, "Oh, last week you were an atheist. Now you're saying this, so I'll totally follow 
whatever you say." They were like, "What?"

Nicky Gumbel:

Not everyone was. One or two people, yeah. A few of our friends, we got a group of friends from that 
time who found faith while we were there, and many of them I've kept up with and are still some of my 
closest friends. But I had a desire to tell people. And when I was practicing as a barrister, in my spare 
time, I was doing as much as I could to pass on the message. We were running events. As a layperson in 
the church, I was very involved in running groups and doing evangelism in every way that I could. Often, 
looking back and thinking, totally cringed by what I did, like knocking on doors, going out, doing surveys. 
First question is, "What did you have for breakfast?" Last question, "Would you like to ask Jesus into 
your life?" I was trying, but I was passionate about doing it.

Nicky Gumbel:

And I was torn between staying at the bar, which I loved, and what I'm doing... And Sandy Miller helped 
me, said, "Take a long-term view. Look at, if you achieved everything you wanted to do as a barrister, as 
a lawyer, where would that lead you? And then look at, if you did the other, where would that lead 
you?" And I looked at, if I achieved all my ambitions, which I probably... You become a high court judge, 
court of appeal, house, which I never would've done. But the point is, if you look at it and you think, 
"Even if you got there, do you want it?" And I didn't. What's the point in climbing a ladder when it's 
leaning against the wrong wall? You're climbing up something, you don't want to get there when you get 
to the top.

Nicky Gumbel:

Whereas I looked at, if I was full-time ministry, and I never thought I'd be doing what I'm doing now, 
otherwise, I wouldn't have hesitated for a second. But I thought I'd be the vicar of a church with maybe 
100 people, 150 people in it, and I would have the opportunity to pastor people and tell people the good 
news about Jesus. And I looked at one or two people who were doing a bit more than that, that were 
evangelists, and I thought, "I would love to be doing that. That would be absolutely amazing." And there 
are other things, I'm just giving one thing, but there were passages in the Bible where I sensed God 
speaking to me as we prayed, as we talked to our friends, we sensed the call of God.

Carey Nieuwhof:

Law is very academic, very logical. You came from not a faith by background. Your faith background, 
once you became a Christian, was pretty much the Church of England, which is not known for, and I say 
this with affection, deep renewal or evangelical fervor.

Nicky Gumbel:

Not known for anything.

Carey Nieuwhof:

That's all right, long history, long history. But the church was not seeing its best days, I think that's fair to 
say. Anglican background, Church of England background, lawyer, very academic, Ivy League schools, 
and then John Wimber shows up, and the Holy Spirit visits your church profoundly, and that's been a 
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very important part of Alpha, a very important part of your own story, is the charism, the gifts of the 
Holy Spirit. Do you want to talk a little bit about that charismatic part of your faith?

Nicky Gumbel:

We were so blessed by Sandy Miller. I started to going to HTB in 1976. I was actually born in, or my 
parents lived in the parish of Holy Trinity Brompton, but we never went there because they weren't 
churchgoers. But when I left university, I heard that Sandy Miller had come to be the assistant pastor 
curate at HTB, and that he'd been a barrister. I was looking for a church. I never thought of going to HTB 
because it wasn't the kind of church that, if you had a very lively faith, you went to. There was no one 
under 50, it was very traditional, robed choir, so I went along just to meet Sandy. But then I heard him 
speak, and I went up to him at the end of the service, and he said, basically, he opened his diary. It was 
completely empty. There was nothing going on at all. Said, "Do you want to come for lunch, stay for tea, 
come to supper, come back tomorrow?" And then he starts a small group. And actually, we're just 
hearing the story again this week, because I was interviewing Justin and Caroline, but Caroline Welby 
now married to Justin Welby was-

Carey Nieuwhof:

The Archbishop of Canterbury, for people who may not know. Yeah.

Nicky Gumbel:

She was in that first small group. She became a Christian in the first small group. They had business way 
back in '76. And then Sandy asked Justin, who was a friend of his from Durham, to look after Caroline. 
Well, I can't remember how Sandy knew Justin. Anyway, he asked Justin to look after Caroline when she 
went to Cambridge, which he did. He looked after extremely well, he married her. That little group 
started, and it grew and grew and grew. Sandy's ministry was amazing. He introduced us all to the gifts 
of the spirit and to the ministry of the spirit. And then when John Wimber came, that was another 
amazing experience of someone who prayed that prayer, "Come, Holy Spirit," which of course is the 
most ancient prayer that is prayed every service in the Catholic Church and in most of the historic 
churches.

Nicky Gumbel:

But he prayed it in a way I think we hadn't seen with such an obvious expectation that when he prayed 
it, the Holy Spirit would come. And when he prayed it, the Holy Spirit did come, and we saw healings and 
the powerful experiences of God's love. That's what the Holy Spirit does, He gives you an experience of 
God's love. The Holy Spirit sends us out and calls us home. He sends us out to tell others the good news, 
but He also calls us home to know that we are children of God, loved by the Father. And it's those 
experiences that were very powerful, and they had a big impact. And ever since then, that was 1981 or 
1982, so it's 40 years ago, every service since then, we have prayed "Come, Holy Spirit." And that has 
had a huge impact.

Nicky Gumbel:

Every Alpha weekend, we pray, "Come, Holy Spirit." And we just had an Alpha weekend with our small 
group. Now we're doing Alpha back in person, but also online. Last Saturday, we had our weekend, it's 
now online, it's just a Saturday morning. But we prayed that prayer, "Come, Holy Spirit." And in a few 
minutes, I'll find out more about how everybody got on because we'll get around and say, "What 
happened to you on Saturday? What's happened to you since?" And I know there'll be amazing stories 
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of how the Holy Spirit transforms people's lives. And I think maybe the Holy Spirit has been slightly 
neglected in our theology. We talk a lot about God as Father, Jesus as Son, but the Holy Spirit, the 
ministry of the Holy Spirit, had been a little bit neglected. And I think Sandy really helped us to be more 
Trinitarian in that sense, and to invite the Holy Spirit every service, every Alpha weekend. And that has 
had a massive impact on the church growing, planting, et cetera, et cetera.

Carey Nieuwhof:

Well, it's interesting because I can imagine that non-charismatics have an image of what might happen 
in a charismatic-type service, and charismatics have another image of what might happen, but having 
had the opportunity to do Alpha in our context, but also to travel to London, to go to Holy Trinity 
Brompton, to be at some events that you hosted, including weekend services, it's a beautiful fusion. I 
find the way that you and Alpha practice it, between the intellectual and the spiritual, so it feels like, to 
me, something that everybody could learn from. And I went back, taking notes about how it doesn't 
have to be this crazy, almost out of control moment that sometimes you see stereotyped or you see on 
one fringe, or the rigid, intellectual, dry kind of thing, that they're not mutually exclusive. And we'll get 
to "The Bible In One Year," which I want to talk about because you tell story after story in the Bible, in 
one year devotional about this, but just for those who may not be familiar with, when you pray that 
prayer, "Come, Holy Spirit," what are the kinds of things that you would see? You could tell a particular 
story or like, "Well, here's generally what happens over the years when we pray that prayer."

Nicky Gumbel:

I think you can't predict what the Holy Spirit is going to do, and we always say the Holy Spirit has a tailor-
made experience for you. The chief work of the Holy Spirit, as you know, is, so we know that God loves 
us because of the cross. The Son of God, Paul wrote, the Son of God loved me and gave Himself for me. 
If you ever doubt that God loves you, look at the cross. That's how we understand. But Paul prays in 
Ephesians, he prays that we would not only understand the height, the depth, the length, the breadth of 
the love of God, but he also goes on to pray that we would know the love of God that surpasses 
knowledge by the being filled with all the feelings of God.

Nicky Gumbel:

It's the Holy Spirit who gives us, takes it from here to here and gives us an experience. The love of God is 
poured into our hearts by the Holy Spirit, who has been given to us, Romans five, verse five. That's the 
primary thing we're praying for is that people will experience and know. The most important thing that 
you can know in life is that you're loved. How do we deal with insecurity? Know that you're loved, and 
know that you are loved, you are accepted for who you are. God loves you as you are. He doesn't 
necessarily want us not to change some of the things that we do and so on, but He loves us because He 
loves us. And that is the most life changing experience. That's fundamentally what we're praying for 
when we pray "Come, Holy Spirit," is that people would know that they're loved by God.

Nicky Gumbel:

And the Holy Spirit, of course, does different things sometimes. If you look at the fruit of the spirit that 
Paul talks about, joy. Sometimes people just start laughing because they're so filled with joy. Very often, 
it's peace. It's just the sense that, a deep sense of peace. These are all the fruit of the spirit, love, joy, 
peace, goodness, kindness, or self control, breaking habits that have addictions. Self control is a fruit of 
the spirit. There are things that happen. Sometimes it's physical healing. In our last Alpha small group, 
there was a young woman called Chloe. Her husband, actually, it wasn't the husband at the time, but 
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her partner, they got engaged since doing Alpha, but her partner had no experience of faith at all. But 
when we prayed, "Come, Holy Spirit," he encountered God's love. And he was baptized at the end of the 
course. Amazing to see him being baptized. And he's been telling everybody since. Lovely, lovely man, 
he works in the care profession with people with physical and learning disabilities. He's the most lovely, 
lovely man, but he'd never encountered Jesus before. She, Chloe, his partner, now to be his wife, she'd 
been a trampolinist. And she had a shoulder problem for six years. Her shoulder had been constant pain. 
And it was healed on that moment, on the weekend. Different things happened. And of course, that was 
an amazing experience for her, together with the fact that her partner. Her faith came alive, her partner 
became a Christian.

Nicky Gumbel:

I love what I do. I enjoyed being a barrister, but I love this far, far more because what can compare with 
seeing that, seeing people's lives transformed by Jesus through His Spirit? Because it's the Spirit of Jesus, 
the Holy Spirit is the Spirit of Jesus. This is Jesus. This is how Jesus is at work today in the world through 
His Spirit. Jesus could only be in one place at one time, but His Spirit can be with you and with me and 
with our Alpha group tonight and in Africa and Latin America and every other part of the world at the 
same time. And that's the amazing thing about the work of the Spirit.

Carey Nieuwhof:

You've already hinted at this a little bit, Nicky, but I'd love to pick up on, you said as you've matured in 
your faith, you become a little agnostic of things or doubt and faith go together. One of the things I think 
almost everybody struggles with spiritually is it's wonderful, and I would completely not question the 
healings that you're talking about, but I think it's no secret that not everybody gets healed, right? You go 
to a Holy Spirit weekend, someone's shoulder is fixed and healed miraculously and stays healed for 
years. And then other people walk out on canes or in a wheelchair or, weeks later, die of cancer. How do 
you process that?

Nicky Gumbel:

Well, at one level it's like, I don't know. I don't know the answer to that, but the only thing I would say is 
it fits with Jesus's teaching about the Kingdom of God because as you know, in the New Testament, the 
expression, "Kingdom of God" or "Kingdom of Heaven" is 82 references to it in the New Testament. It's 
constantly, Jesus was talking about the Kingdom, the coming of the Kingdom. But if you look at the 
references, as you know, some of them refer to now, and some of them refer to not yet. The Kingdom of 
God, when Jesus came, He said, "The Kingdom of God is here," basically. Jesus has arrived. But then, He 
would also talk about when the Kingdom comes, and taught us to pray, "Your Kingdom come," there's a 
future aspect to it. There's a present aspect and a future aspect.

Nicky Gumbel:

When God's Kingdom comes in its fullness, everyone will be healed. In one day, we will be with the Lord, 
there'll be no more pain, there'll be no more crutches, no more wheelchairs, no more sickness. We will 
be with the Lord forever. Right now, there are signs of His Kingdom. Jesus healed the sick. He didn't heal 
everybody in Galilee or Jerusalem or in Israel at the time, but he healed some people. And that was a 
sign of the coming Kingdom. When Chloe's shoulder is healed, it's a sign, it's a foretaste of the future. 
But right now, not everyone will be healed. Why God chooses to heal Chloe's shoulder but not so-and-
so's cancer, which seems far more serious or whatever, I don't know. I just don't know the answer.
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Nicky Gumbel:

But also I'm just very convinced that I know very little about anything. Funny enough, we have nine 
grandchildren. We have two of them living in the house, a three year old, nearly four, and a one year 
old. And my four year old, three, nearly four, he'll be four on the 19th of December. He asked me this 
morning, "Why does God answer some prayers but not others?" It's quite a difficult thing to explain to a 
three year old, so I said, "You know your little sister, [Aravis 00:51:21], who's one? You know when she 
goes to the dishwasher and tries to take out a knife, you know why your mama won't let her take it? But 
she doesn't understand." And he said, "Yeah, but knives are sharp. You can hurt yourself." I said, "But 
she doesn't understand that. One day, she will understand it. And when God doesn't answer our 
prayers, we don't necessarily understand it. But one day, maybe we will understand." Maybe not in this 
life, but God may have a reason that we don't understand because [Aravis 00:52:09] doesn't understand 
why her mother won't let her play with a knife. But even [Macar 00:52:15] at three does understand 
that.

Nicky Gumbel:

That was a very simplistic analogy, but the fact is, I don't know. And I know very little, but the more you 
know, the more you know you don't know. The older you get, the more you realize how little we know 
about anything. I remember in America one time, we were having lunch. I was sitting next to an old lady 
in a wheelchair. She was late 80s, maybe early 90s, and there was a very famous theologian at the table. 
And this old lady kept asking me theological questions, and I kept pushing them to the theologian, who 
did his best to answer them. But eventually I said to her, "What do you think?" And she quoted 
Deuteronomy 29:29. She said, "The things that have been revealed, belong to us, the secret things 
belong to God. The things that have been revealed belong to us."

Nicky Gumbel:

In other words, God has told us some things. We know that Jesus died for us. We know that Jesus was 
resurrected. We know there is a God. We know that God is love. There's some things we know, but 
some things He's not revealed to us. In other words, she said she'd lived long enough to know that she 
didn't know the answers. And however much this theologian, famous theologian, attempted to answer 
them, you could see her thinking, "He doesn't know the answer either," any more than she did, although 
he gave very sophisticated answers. They weren't satisfactory, actually, ultimately. There are a lot of 
things we don't know. I don't know how this thing works. I haven't a clue. I don't know anything. I can't 
understand how a television works. I can't understand how this works. But there is an explanation, it's 
just, I don't know it. And I just trust that there is an explanation for all these things. I don't know. I'm 
going to just stick with the things that I do know and that God has revealed to me, to us.

Carey Nieuwhof:

We're on the cusp of a new year and Craig Groeschel has called it the best devotional plan ever. I would 
agree, it's fantastic, "The Bible In One Year." I would love to know, first of all, how you wrote it. It has 
been, just a little bit of background. a practice of mine for over 20 years to try to read through the 
scriptures every single year, and I've done it most years for the last 20. Well, I guess it'd be almost 25 
years. But I stumbled on your plan maybe five years ago, and I've really appreciated it. One of the 
questions, a few of my friends knew that I was talking to you about this. They're like, "Ask him how he 
wrote it." There is so much there, insight on every passage for 365 days, a story to start it off. And then 
Pippa always adds something. How did you write this? Oh, that's great. Those of you watching on 
YouTube, you're going to love this. Look at that.
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Nicky Gumbel:

That's how it started. Sandy Miller, who I mentioned already, my former boss, the senior pastor, I've put 
in it the first of January, 19-

Carey Nieuwhof:

Can you hold it a little closer to the mic? That way we'll be able to see it, where the camera is. Look at 
that.

Nicky Gumbel:

The first of January, 1992. He gave me this, which is "The Bible In One Year." And I read it. I've done that 
every year, pretty much since the first of January, 1992, which is what, it's nearly 30 years. And in 2008, 
we had a guy who was actually a Palestinian who came in our small group. And after the end of the call, 
he was he Catholic, and I said, "Go back to your Catholic church." But he didn't really have a... He was 
only a nominal believer when he'd come to faith. But he wanted to start reading the Bible, so he said, 
"Can you help me?" I said, "Well, I'll send you my thoughts from each day." Pippa and I put our thoughts 
together for each day, and we sent them to him. And then we thought, well, we'll sent them to the 
congregation. We started doing that on the first of January, 2009. And then that year, we thought of a 
theme for each day. And then the following year, I can't remember how it did, but I did two and a half 
hours a day on it, every day.

Carey Nieuwhof:

Two and a half hours a day, every day.

Nicky Gumbel:

Oh, every day, so including Christmas Day, bank holidays, Sundays, two and a half hours a day on 
average, I worked on it for about five or six years. And then I decided, I've got to be more disciplined 
about this. And I restricted myself, and I have restricted myself to an hour a day ever since. I still do an 
hour a day. And we've developed different things. This year, I'm doing an express version of it, because 
if you do the whole thing, it's 25 minutes a day. That's a long time. And about 10 minutes of that is the 
Old Testament reading. The express version only usually takes the key two or three verses from the Old 
Testament and a shortened version of the New Testament, and maybe half of the Psalm or Proverbs. It's 
about more like 12 or 13 minutes each day.

Nicky Gumbel:

We've done a youth version of it. we've done different things, verses for the day, on Instagram, I put out 
the verse for the day and the thought for the day, yeah, and all that sort of stuff. It's just developed, and 
we've done a youth version, we're going to do a children's ver... It's like there's so many ways you can. 
One year, I worked to get it to exactly 1,500 words every day. And that meant sometimes going from 
taking out one word or adding one word, but it got it to exactly 1,500 words, so it's exactly the same 
every day in length. Every year, I've done a different thing on it and tried to develop it.

Nicky Gumbel:

And I love it because God spoke to me through the Bible. That's how I became a Christian. And God still 
speaks to me through the Bible. Every day there's this sense that there's something in the passage that 
is relevant and that will help me to deal with the issues you've got to deal with that day. And I think God 
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responds to faith. Some people, they really believe God. Well, I think God speaks in a whole lot of 
different ways, but you're likely to have a suit, your stronger suit.

Nicky Gumbel:

For Pippa, it's worship. She really expects God, to experience the presence of God, for God to speak 
down the worship. And He does. For some people, it's the sacraments. They really expect that as they 
receive the body, the bread and the wine, that they will encounter Jesus, and they do because they do it 
by faith. It's faith, God is responding to faith, whatever you put your faith in. Some people, it's prayer 
and meditation. For me, it's all of those things. But the primary way in which I experience the presence 
of God and the voice of God is through reading the Bible. I find that there's something in it each day that 
I go, "That's relevant. I understand something. That helps me to deal with this situation." To me, it is, as 
the psalmist said, "It's sweeter than honey." It's like spiritual food. I can't survive without it anymore 
than I can't survive without breakfast. I can't survive without food, spiritual food.

Carey Nieuwhof:

I'm very similarly wired in that scripture is the primary way I feel like I hear from God, which is 
incredible. It is new, having been on the plan for, I don't know, five, six years or so, there are parts I 
recognize, and then there are others it's like, "I don't think I've read this before." It's refreshed every 
year.

Nicky Gumbel:

Yeah. Every year, I'm trying to update it, improve it, and people write in and they make good points. 
They say, "Hang on, have you considered this?" Or, "I don't agree with what you're saying there, 
because of this." And I will go, "Okay, I need to change that." I don't always agree with everything that's 
said, but very often, they've got a good point. I'll try to, the following year, try to put it right or, "You've 
missed this," or, "You've missed that," or, "Why have you've done this?" And taking the feedback all the 
time, and then now, because there are quite a few people who do it, so there's quite a lot of feedback.

Carey Nieuwhof:

Well, and you're very humbled to do that. I would say, Nicky, that that shows incredible humility. It will 
be available on YouVersion again for 2022 and beyond. Are there other places people can get "The Bible 
In One Year?"

Nicky Gumbel:

Well, there's an app on the phone. You just get "The Bible In One Year," it looks like-

Carey Nieuwhof:

Oh, it's a separate app now, too. I get it always through YouVersion.

Nicky Gumbel:

It's been an app, yeah, for a long time. This one, the app, if you do the app, which it looks like a little 
thing like that, BIOY, it's free, free to get. That, you get the up to date version. If you do YouVersion, so 
what will go on YouVersion is, on the first of January, 2022, you will get the whole of 2021. If you go to 
the app, you'll get what I did, I've just re-recorded for this year. I'm re-recording it every-
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Carey Nieuwhof:

Yes, and you do the audio, don't you? You do the audio.

Nicky Gumbel:

I do the audio. I'm doing the Express audio this year every morning. Yeah, I do it. Takes me about 15 
minutes to just do the audio each day. For the longer version, David Suchet does the reading, but for the 
Express version, I just do the reading because it's quite short. No, I love it. It feeds my soul. If it doesn't 
feed anybody else, it feeds my soul doing it. I'm preaching to myself. And so many people have been in 
helping me, all this feedback I've had. Quite often, I read it and I think, "Well, I wonder where that came 
from?" Because so many people have fed into it. Anyway, my favorite bit, it's everybody's favorite bit, is 
the Pippa ads. And if I had a dollar for everyone who says, "I don't read your bit, I go straight to the 
Pippa ads," I'd be a rich man.

Carey Nieuwhof:

I know you've got an Alpha to get to, and the sign of a good interview is most of my questions didn't get 
touched, so we may have to do a round three at some point, Nicky. That would be a delight, and 
perhaps in person next time. But YouVersion has, because we're recording this on the day that 
YouVersion hit half a billion installs, which is insane, and I know that's something that you're very 
committed to. You've been a huge version. YouVersion, for those of you who may not have discovered 
it, is a free Bible app that Bobby Gruenewald and the good folks at Life.Church have developed. And he 
and Craig Groeschel have been behind it. And I've been a huge supporter as much as I can in my little 
world of YouVersion, and it's getting the Bible onto literally half a billion phones around the world, 
which is incredible, for free, because generous donors make it possible. Any thoughts on the impact of 
that? And then you're also involved in the 2033 project, are you not?

Nicky Gumbel:

Yeah, well Bobby Gruenewald, who's a member of the Alpha International board, I think he's an amazing 
guy, such a humble guy. And he started in 2008. And as you say, it's now passed half a billion downloads, 
installs, it's in over 2,000 languages. Sorry, 2,000 different translations, 1,374 languages. And I think it's a 
remarkable achievement. And yes, 2033, the big date in my diaries, I'm sure as in yours, Carey, is the 
17th of April, 2033, which is 2,000 years since the resurrection of Jesus. And it's 2033 is 2,000 years since 
the Great Commission, "go and make disciples of all nations," 2,000 years since the death and 
resurrection of Jesus, and 2,000 years since Pentecost. And I love what Rick Warren talks about, "finish 
the task," FTT. Jesus gave us this task, why didn't we try and finish it by 2033? Let's have a go at it.

Nicky Gumbel:

We all work together. The Bible translators are doing phenomenally. 99.9 percent of the world will have 
the New Testament in their own language by 2033, and all the rest will have 25 chapters of the New 
Testament in their own language. Let's try and get, make the Gospel available to everyone on the 
planet. YouVersion will be part of that. I hope they'll go from 500 million to seven billion downloads by 
2033. As far as Alpha's concerned is, we're doing a new film series. Already the film series is in I don't 
know how many languages, but we're trying to make Alpha available to everyone on the planet. There 
will be many other ways, of course. I'm doing something with the Manning place, "Jesus in the Chosen 
Tomorrow." We're doing some filming together, and that I think is another amazing project, another 
wonderful way. It's a bit like the Jesus film, it's a way to get the Gospel out to people, the good news in a 
modern, contemporary way out to people across the world.
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Nicky Gumbel:

And Cardinal Tagle is doing a phenomenal job in the Catholic Church as head of the Pontifical Council for 
Evangelization. We've invited him to the conference in 2023. He'd already been, you probably heard him 
speak at the leadership conference before, but so it did involve the Catholic Church, the Orthodox 
Church, all the different churches and all the different initiatives. But if we do it together, there'd be 
synergy. And why couldn't we get the good news out to the whole world, to the whole planet, as Jesus 
told us to do by the 2,000th anniversary of His death and resurrection? That's the vision.

Carey Nieuwhof:

Nicky, I got to tell you, every time we talk, I just get so energized by you. And I have been keeping 
questions. I don't do this for everybody, but I've been keeping questions to ask you for years now. I've 
got, oh, about another dozen that we didn't get to today, but perhaps we will do that in the future. And 
any final thought or challenge? I think this interview, to me, what really makes it fascinating for me is we 
often get to know people like yourself after there has been some level of being known for what you've 
done, but the origin story is infinitely fascinating to me. And it's always more complicated, there's 
always a little more pain than any of us would have imagined, and there's also not a lot of certainty 
about it. There's not inevitability that you would've ended up doing what you're doing with your life. But 
one of my favorite metaphors is, I think Eugene Peterson took this from Kierkegaard, but "a long 
obedience in the same direction," which I think gets undersold. We live in an age of flash and, "Oh, I 
want to grow 100 percent a year for five years." And it's like, "Well, it doesn't always work that way," 
does it, Nicky?

Nicky Gumbel:

Well, Carey, I think you've done a great job with the podcast. Over the last two years particularly, I think 
that the podcasts have provided a source of inspiration to hundreds of thousands of people across the 
world. I think as I've said to you, I've written to you, I think you're a very, very good interviewer. It's a 
great skill to interview, and you have to be interested in other people, and genuinely interested. And 
that's what comes across when you're asking questions, that you are genuinely interested. And that's a 
huge skill, and all the best interviewers in the secular world have that skill. I'm not surprised that the 
podcast has been downloaded millions of times because God has given you an amazing gift of being able 
to... It's a bit like Alpha. The verse that I often quote on Alpha, training the team on Alpha, is the verse in 
Proverbs which is, "The heart of a human being is like a deep well. The wise person draws it out."

Nicky Gumbel:

And I think that skill, I always say to our hosts and helpers, no one is boring, because it says in Proverbs, 
"The heart of every human being is a deep well." And if you find someone boring, that's your fault, 
because you... It's our fault if we find that because everyone's interesting if you can draw it out of them. 
And that's skill, you have an amazing ability, Carey, to draw out from every person that you interview, 
things, the deep well that is in every human heart, and draw out things that will interest people, inspire 
them, and help them. Congratulations on what you're doing and keep doing it because it's a great 
blessing to the world.

Carey Nieuwhof:

That means an awful lot to me, Nicky. Thank you so much, I appreciate it. Any final word or challenge for 
leaders? You've hung in there. I see the joy in your face. I see the enthusiasm at a time, in a stage of life 
where a lot of leaders would dial back and go put their feet up and do something else with their life. I 
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see you, you've got to head out the door in minutes to go to your next Alpha, which I absolutely love. 
Any final word to leaders as we're on the cusp of a brand new year, Nicky, to encourage them?

Nicky Gumbel:

No, I think it's been a very tough time for leaders. I think the mental health challenges have been 
absolutely huge in the last 18 months. I know very few people who haven't struggled in some ways with 
mental health issues in the last 18 months. And we've been through a storm, and Jesus said, "When a 
storm comes, some houses that are built on sand are going to get blown away. But the houses that 
stand on the rock will stand." And I think the fact you're still standing shows your house is built on a 
rock.

Carey Nieuwhof:

Trying to.

Nicky Gumbel:

Every person who's listening to this, you wouldn't be listening to this unless your house was built on a 
rock because you'd be off doing something else. But if you're listening to this, that's the evidence that 
you've built your house on a rock. And the storm has come, and you're still standing. I'd say, just keep 
going, keep just putting one foot in front of another. Sometimes life is like that. You just have to put one 
foot in front of another and keep going, even though life is tough. Life is difficult. Isn't that Scott Peck's 
opening line of his book is life is difficult. Life is not easy. Whether it's place or not, I don't know, but be 
kind because everyone out there's fighting a hard battle. And if you're listening to this, I have no doubt 
you've been through a hard battle, but you're still standing, so you've built your house on a rock, keep 
going, and God bless.

Carey Nieuwhof:

That's a fantastic word. Nicky, quick website or a place where people can connect with you and all that 
you do online.

Nicky Gumbel:

Well, I do all these, Instagram, Facebook, Twitter. I have a little one, yeah.

Carey Nieuwhof:

We'll link to everything in the show.

Nicky Gumbel:

HTB website, Alpha website. I don't know, there. I'm hopeless at these things.

Carey Nieuwhof:

There's a lot.

Nicky Gumbel:

There are various things where there's stuff around.
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Carey Nieuwhof:

All right. Well, that's fantastic.

Nicky Gumbel:

If you've never done Alpha, I'd encourage you to do Alpha because I think, in my experience, and I've 
done 94 of these courses in a row, practically everybody gains something. And if you've never done 
Alpha before, I'd encourage you to explore. It's a wonderful way to explore faith, to deepen faith, to 
experience the Holy Spirit, to grow in your faith. That's one thing that is worth exploring.

Carey Nieuwhof:

I would second that. Nicky, thank you so much. You've been so generous with your time and with your 
wisdom.

Nicky Gumbel:

No, so lovely to be with you. Thank you, thank you.

Carey Nieuwhof:

Appreciate you. Thank you, Nicky.

Nicky Gumbel:

And I always enjoy talking to you, Carey. Thank you so much. God bless. Much love.

Carey Nieuwhof:

I just love Nicky and wish him all the best in his new endeavors as he steps into some brand new roles 
next year. If you would like more about it, we covered an awful lot. You can go to 
Careynieuwhof.com/episode466 for transcripts, and you can also learn, well, about everything that we 
covered in the episode. Make sure you check out our partners, Generis. If you want a free 45 minute 
strategy session, you can get it by going to Generis.com/Carey and learn how to increase your 
generosity in 2022. And then, if you want to run a 40 day challenge, you can get 10 to 40 percent off 
church packs and a free book at Redletterchallenge.com/Carey, that's Redletterchallenge.com/Carey. 
Well, I got a couple things to talk to you about productivity next year, also our 20 million download 
giveaway, but hey, I am so pumped for this. Rick Warren was so generous with his time. We spent about 
four hours together one day, earlier this month at Saddleback, and well, here's an excerpt from what 
will be the next episode of this podcast.

Rick Warren:

The first two years were hell on Earth. And really, we did not get along, and I was making $400 a month. 
And I said, "We're going to make this thing work if it kills us." We went to a Christian counselor. It costs 
$100 a week, and I'm making $400 a month. And really, if you want to summarize marriage counseling in 
two words, it's this, "Grow up," okay? Grow up. But the lessons we learned from that helped me be a 
better leader and helped shape me. Now, I would not have even considered planting a church in the first 
two years, our marriage was so rocky.

Carey Nieuwhof:
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Rick and I talk about legacy, moral failure among pastors, difficult times in his marriage, "The Purpose 
Driven Life," and so much more, and how to leave a legacy of integrity, which seems to be getting harder 
all the time. But what Rick has to say is so, so helpful. Also coming up, Nona Jones, D.J. Soto, Craig 
Groeschel, Bobby Gruenewald, Mark Sayers, Donald Miller, Dave Hollis, Jennie Allen, and so much more. 
And we got a 20 million download right around the corner. In fact, by the time you listen to this, because 
my team works ahead, it could be happening right now. How do you know? Well, we will hit 20 million 
downloads on the podcast, and when we do, we're going to be giving away $1,500 in Starbucks on my 
social media channels. All you need to do to win is go to my social channels. We'll be doing the contest 
on Facebook, Twitter, and Instagram. I am cnieuwhof on Facebook and Twitter, on Instagram, when we 
hit 20 million, look for me at careynieuwhof, and you will be able to participate and get a free Starbucks 
on us, because we love you listeners. You guys make a huge, huge difference. And you know we do this 
to try to help you thrive in life and leadership.

Carey Nieuwhof:

And speaking of which, well, let's talk about your habits for next year. If you think about where you want 
to be 12 months from now, the question is, you can put a lot of goals on your list and go ahead and do 
it. I'm going to put some on mine, but what is going to get you there? If you have ever been faced with 
the challenge of having high ambition and low success, or even moderate success, it's like, "Yeah, I hit 
some of my goals, but not all of them." You know what the problem is? It's your habit. And no matter 
how successful, every leader I know struggles with productivity and says, "You know what? I can get 
better."

Carey Nieuwhof:

With 2022 right around the corner, I have a brand new course to help you make progress. This week, I'm 
releasing the complete At Your Best course. This includes never seen before material. The course starts 
by covering the basics of setting up a productive life. Everything I covered in the book, if you've read the 
book, the course includes the Masterclass. If you've taken the Masterclass, you're going to recognize 
some of this. If you haven't, you need to get in. I will cover in video form how to reprioritize your time, 
your energy, and your priorities. This is what allows me to podcast, to lead the company, to lead a 
church while I use this system and do some other things to speak around the world, get everything done 
I get done. And what I learned is this doesn't just work for me, it's worked for thousands of leaders. 
We're now past 25,000 leaders that we have trained in this system. I'd like you to be one of them.

Carey Nieuwhof:

And what it does is it will reclaim up to 1,000 productive hours in a year. And what the At Your Best 
course does is, in addition to everything I put in the book, everything I put into the Masterclass, the 
complete course has seven advanced productivity units that cover principles and strategies that I 
haven't released anywhere else, including in the book. These are strategies I use every single day that 
help me accomplish everything I need to get done. For example, I'll give you an example. Last day in 
California, guess what? I'm tapping out early and we're going for a beach walk. And guess what? 
Everything I need to get done is done. How do you do that? That's what the At Your Best course is really 
all about. So I would love for you to get in. If you've taken the Masterclass, don't worry, there's a lot 
more in this course. If you've read the book, there's a lot more in this course. If you haven't, this course 
is for you. Go to Atyourbestcourse.com. The current pricing and offers expire on Thursday, January 6th, 
so you got a limited time. Don't miss out. Make sure you visit Atyourbestcourse.com today.
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Carey Nieuwhof:

Thank you so much for listening, everybody. So encouraged to see what is up with you next year. We 
will be here, bringing you episode after episode after episode. And thank you so much for listening. If 
you have a moment, leave a rating and review. Thank you for 2021, looking forward to 2022, and Happy 
New Year. And I hope our time together today has helped you thrive in life and leadership.

Announcer:

You've been listening to The Carey Nieuwhof Leadership Podcast. Join us next time for more insights on 
leadership, change and personal growth to help you lead like never before.
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