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Announcer: Welcome to the Carey Nieuwhof Leadership podcast. A podcast all about 
leadership, change, and personal growth. The goal? To help you lead like never 
before, in your church or in your business. And now your host, Carey Nieuwhof.

Carey Nieuwhof: Well hey everybody and welcome to episode 280 of the podcast. My name is 
Carey Nieuwhof and I hope our time together today helps you lead like never 
before. It is good to be back. I know we never missed a single episode, but I just 
took a month off. I was in monk mode working on my new book and getting 
pretty close to the end of a first draft. You'll see that in September of 2020. It's 
on overwhelm, and sometimes you need to take a break. But the podcast, we 
just worked ahead on it so that we could bring you episode after episode. It's 
been a lot of fun. And man, you guys have been so encouraging with feedback, 
thank you. Thank you for making this the best summer yet to date on the 
podcast and for all of your emails, your notes, your encouragement, your 
kindness, your reviews. We are over a thousand iTunes reviews on the US 
iTunes store and many, many more worldwide. You guys, this is great. And we 
got some celebrations coming up. We got some podcast celebrations for year 
five. We've got some amazing guests. Like I can't believe the guests we have 
lined up. And of course if you subscribe you get that all for free.

Carey Nieuwhof: And also yeah, we're almost at ... I guess, I am. Almost at 20,000 followers on 
Instagram. And if you don't follow on Instagram, that's where the party is these 
days. And we are going to do a 20K giveaway. So as I'm recording this we're, 
yeah, just a few hundred followers away from that. So if you haven't checked 
me out, I'm Carey Nieuwhof on Instagram. I would love to connect with you 
there and also share the podcast there. We've got some new socials that are 
coming out for the podcast this summer, so that makes it more shareable and 
easy for you to tell your friends, your team about it. But anyway, that's a little 
update while I was away. And today I am so excited to have Ron Edmondson 
back on the podcast. We did this interview together live in Dallas. And Ron's had 
some changes in his life. He is now the CEO of Leadership Network and doing 
some big changes there and really helping get alongside leaders. Few 
organizations have had the impact that Leadership Network has. And Ron and I 
reflect on the essentials for helping a stagnant church grow again, which was his 
assignment for the previous five years. How he handles his critics. You guys 
never get critics, right? I get that. And also the changing landscape for 
leadership and the work he has ahead of him at Leadership Network. So I think 
you're going to love that.

Carey Nieuwhof: Also really appreciate it when you guys get behind the people that we partner 
with on this podcast like, Church Community Builder. It makes a big difference 
to them and to you. These are people we believe in. This software that CCB, 
Church Community Builder, creates gives you everything you need to engage 
your congregation and grow disciples. So 20 years ago their founder realized 
that only a few of the people in his church were being baptized and becoming 
regular attenders or he baptized them and they're out the door. So Church 
Community Builder exists to solve that problem by helping you welcome people, 
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get them plugged into community, prevent them from slipping through the 
cracks or out the back door. And their software does everything from children's 
check in to volunteer management, giving events, facility scheduling, forms, 
even worship planning. And right now they've got a mobile app and they're 
giving you a special. 20% off if you listen to this podcast. So the way to get that 
offer is go to churchcommunitybuilder.com/carey to get started. Let them know 
we sent you. They will give you 20% off. So churchcommunitybuilder.com/carey.

Carey Nieuwhof: And then it is time to train volunteers and I'm so excited to be partnering up 
with Ministry Grid. They do an incredible job. They're powered by LifeWay and 
I'm going to be doing some training courses for them that are going to come 
online later this year. They've grown so much since the last time we talked 
about them. A library of over 3,500 videos, 800 courses, and you'll find training 
for every ministry area and every leadership level. From volunteers to leaders, 
to ministry directors. Ministry Grid's scope and sequence of training makes it 
easy to know who needs what training. And the best news, for the month of 
August you can get unlimited access to Ministry Grid for your entire church for 
just $399 a year and you're locked in every year after this for that low price. 
Now my church, Connexus Church where I serve, we've been using Ministry Grid 
to train our volunteers and we're loving it. I'm also working on those courses I 
told you about on top of all this. If you purchase a subscription this month, you 
get a copy of my latest book, Didn't See It Coming, as a bonus offer on top of 
this great price. So how's that man? It's like Christmas in summer.

Carey Nieuwhof: If you want to take advantage of this deal, go to ministrygrid.com/carey to get 
unlimited training for 399. August only. And you'll get a copy of my book, Didn't 
See it Coming. Once again that's ministrygrid.com/carey. And thanks again to 
our partners. They make sure that all this background stuff gets taken care of so 
you get this podcast free and you can subscribe for free. And now my 
conversation with my good friend, Ron Edmondson.

Carey Nieuwhof: Well, Ron Edmondson, welcome back to the podcast.

Ron Edmondson: Well thanks.

Carey Nieuwhof: Yeah.

Ron Edmondson: It's been a little while but it hadn't-

Carey Nieuwhof: Were you only season one? You've only been on once?

Ron Edmondson: I've been on twice.

Carey Nieuwhof: Twice. I thought you'd been on twice.

Ron Edmondson: Yeah.
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Carey Nieuwhof: Yeah. But you were one of my first.

Ron Edmondson: I was early.

Carey Nieuwhof: When you're starting a podcast ... Actually you may be the reason this is an early 
podcast. Because I had called a lot of friends and just put a whole bunch in the 
can as they say to get this show started. Because the biggest challenge when 
you're starting a podcast ... And we're running up against our fifth anniversary. 
Is that you land a big guest, and so mine was Andy Stanley, and then you run out 
of shows and then you don't have a podcast anymore.

Ron Edmondson: No, I get it.

Carey Nieuwhof: So I recorded like 10 in the summer of 2014 and you were one of them. And I 
think I was looking at your episode and thought, gosh Ron isn't going to be on 
until like next July. So that's when I thought, I think we can do weekly and here 
we are all these years later.

Ron Edmondson: And then I did a book and you were gracious to let me come back for that. So 
that's-

Carey Nieuwhof: So why are you back this time?

Ron Edmondson: I don't know. That's what I was wondering too. I was like wow, what am I doing?

Carey Nieuwhof: I don't know either. Okay well thanks for joining us Ron, I really appreciate it.

Ron Edmondson: It's like now your podcast is huge, I'm like what am I doing on here?

Carey Nieuwhof: No. I wanted to catch up with you because we are in Dallas.

Ron Edmondson: Yes.

Carey Nieuwhof: And a fun thing, thank you to The Porch and thank you to Watermark Church 
because we're in their studio.

Ron Edmondson: And it's amazing.

Carey Nieuwhof: My studio is in my messenger bag back at your office.

Ron Edmondson: Yeah, that's right.

Carey Nieuwhof: Where it belongs.

Ron Edmondson: Yeah.
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Carey Nieuwhof: And now we're in a real podcast studio.

Ron Edmondson: That's right. This is heavy duty.

Carey Nieuwhof: Yeah it is. It's legit. Anyway The Porch, if you are a regular listener, you'll know 
JP Pokluda was my guest back in January of 2019 and he has helped lead this 
ministry. He actually just went into his own thing that he's doing. But it's an 
incredible church and we're right next door. So we came in and stole their 
podcast studio.

Ron Edmondson: Amazing. And we got to see Todd Wagner, founding pastor here.

Carey Nieuwhof: Todd gave me his new book which is fantastic.

Ron Edmondson: Yeah, they're just an incredible church and our offices are next door to them so 
we're here quite a bit. So yeah, they're great partners.

Carey Nieuwhof: So let's catch up a little bit. You are the new CEO of the Leadership Network, 
which has been around in the church space for a long time.

Ron Edmondson: 35 years.

Carey Nieuwhof: 35 years.

Ron Edmondson: Yeah. Hard to believe.

Carey Nieuwhof: And Bob Buford sort of helped start that to really do innovative leadership in 
the church space. And it's cross pollinated with the business space as well a little 
bit. But prior to that, for how many years were you the senior pastor of a 
traditional church that you helped transition in Lexington, Kentucky?

Ron Edmondson: We were there six years to the day.

Carey Nieuwhof: Six years to the day.

Ron Edmondson: Yeah. Actually I preached my last Sunday was six year anniversary. I did four 
churches in 16 years. And I never could keep a job. So we did two church plants, 
two church revitalizations. And the last one was the church revitalization. And 
the crazy thing was we were just entering a season where we thought, okay God 
must have us here for a while. I always said I was not a very good pastor and yet 
they liked me. And so, it was going well and we had bought a house that we 
loved and my wife decked out the backyard. It was all just beautiful and exactly 
the way we wanted it. So we weren't looking for anything when this came 
along.
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Carey Nieuwhof: Yeah. Now transitioning a church, that's hard. I mean people are turning around 
churches or trying to. People sometimes have to turn around businesses. You 
bought something, it's like wow, this thing needs to have the dust blown off of 
it. So Emanuel Church was a church of about 1,000 people that had been 1,000 
people for a while, right?

Ron Edmondson: Yeah. It was a church that ran 1,500 in the '50s.

Carey Nieuwhof: Okay.

Ron Edmondson: And then they had seasons of up and down. And even before we got there they 
had had some good seasons in the last four, or five, six years. I don't know when 
the last good season was. But yeah, 1,000 was a really, really good day when we 
got there.

Carey Nieuwhof: Yeah and very traditional in its approach still.

Ron Edmondson: Traditional in its approach. They had tried to make some changes, but the 
biggest thing was it was way behind on the budget. It was kind of split down the 
middle even over the last pastor and some of the decisions that the church had 
made and the way they had handled those decisions. So there was a lot of land 
mines going on. We had a 100 page plus policy manual.

Carey Nieuwhof: Seriously?

Ron Edmondson: Yeah, we did.

Carey Nieuwhof: How does that work out? That's one page for every 10 people. That's pretty 
amazing.

Ron Edmondson: My favorite story to tell is we had a policy on folded chairs voted on by the 
church. We were congregationally led.

Carey Nieuwhof: Voted on by the church?

Ron Edmondson: Yeah.

Carey Nieuwhof: And what was this policy?

Ron Edmondson: Well basically, what happens if somebody borrows folding chairs. You're an 
attorney, right?

Carey Nieuwhof: The world comes to an end.

Ron Edmondson: You understand that you got to have that rule in place right?
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Carey Nieuwhof: It's crazy.

Ron Edmondson: And a lot of that. And we're kind of having fun with this but it was a great 
church. It was great people, loving people. They had just kind of lost their way a 
little bit.

Carey Nieuwhof: Was it just because one person had borrowed chairs and not brought them back 
or brought them back-

Ron Edmondson: That's exactly why.

Carey Nieuwhof: Yeah.

Ron Edmondson: In fact, I wrote about that in my book and I said, "You know had you done things 
the right way, you go to the garage of the person who borrowed them, you take 
your chairs back and you say" ... That's how you handle that problem.

Carey Nieuwhof: Rather than the big meeting and then when we have pages 98 through 305.

Ron Edmondson: But there are a lot of those type rules that come because the church was 
passive aggressive, you're having to get things passed through the ... So every 
time something happens, you create a new rule and you create a new rule, and 
you create a new rule. We knew structure really, really well. And having planted 
two churches and revitalized a church. My first church was a revitalization. But 
having planted two churches in between that, you make the structure up as you 
go. I actually walked into it and thought man this is not bad. I could literally have 
gone into that church and if all I did was show up on Sunday and preach, 
everything else would work without me.

Carey Nieuwhof: Wow.

Ron Edmondson: Because we had that much-

Carey Nieuwhof: Because you had all that structure.

Ron Edmondson: Yeah.

Carey Nieuwhof: We've had Les McKeown on the podcast, Tony Morgan has talked about this. 
But that can be a sign of a church that's really on the decline. That is stuck in 
maintenance mode.

Ron Edmondson: If you figured everything out.

Carey Nieuwhof: Everything runs beautifully. We're not growing. Who knows whether we're 
accomplishing our mission.
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Ron Edmondson: One of their favorite things to say, and I hear pastors say this, it's dangerous. 
One of their favorite things that they were happy about, was that they had the 
same number of people attending on Sunday that they had in bible study.

Carey Nieuwhof: Wow.

Ron Edmondson: Well I don't think that's a healthy number. New people don't show up to first 
Sunday and go to the-

Carey Nieuwhof: Go to bible study.

Ron Edmondson: Yeah. There's got to be a margin there. And so as we grew it actually grew from 
100% down to about 40 or 50% at one time, which wasn't healthy either. So 
then we grew it back to where it was a more manageable number, 70, 80% were 
in groups. But that margin that's coming in the first Sunday, you've got to have 
that.

Carey Nieuwhof: So by the time you left, it had grown from 1,000 to what?

Ron Edmondson: We were running about 3,000 on an average Sunday.

Carey Nieuwhof: And that was in six years. So it tripled in six years. A lot of people as I said trying 
to transition things. So looking back on it, what would you say, with a little bit of 
hindsight, some of the key moves were to helping that church find it's future?

Ron Edmondson: I would say the one that is absolutely vital in church revitalization is focusing on 
where the church has been. Celebrating the past rather than just simply 
reinventing the future. You've got to reinvent the future but you can build from 
the ... What I like to say ... And I've had the opportunity to deal with a lot of 
church revitalizations now as a result of our experience there. But what I like to 
say is go back to the last good moment in the history of the church. Whether 
that was five years ago, 10 years ago, 20 years ago, when did the church last get 
excited about something and what was that, and can you build something from 
that? Because that's where people can easiest-

Carey Nieuwhof: Is it sort of like a remember when?

Ron Edmondson: Yeah.

Carey Nieuwhof: Like hey, remember when we did that thing and all these people from the city 
came?

Ron Edmondson: Yeah, absolutely. Yeah.

Carey Nieuwhof: We want to do that again.
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Ron Edmondson: That's right, yeah.

Carey Nieuwhof: Okay.

Ron Edmondson: In our case we were a very missions minded church. But under the current 
financial situations and the people, we had fallen off a lot of that. So we were 
sending money to things still but we weren't really doing missions a lot.

Carey Nieuwhof: Understood.

Ron Edmondson: But that was something the church could get excited about. So if I got up and 
preached on missions, okay I got an audience now. If I launched a campaign to 
go out into our community, okay I have some energy behind that. Because 
there's already a built up DNA.

Carey Nieuwhof: And then rather than having the future be completely unknown, you then say 
hey remember when you guys were already doing this? Wouldn't it be great if? 
Okay that's good.

Ron Edmondson: I would say there's something else in church revitalization. And this was the 
hardest part, but I had to love the people. It's very easy not to love people who 
want to make policies about folded chairs.

Carey Nieuwhof: Well, I was just going to say, how do you love people who have the hundred 
page policy manual?

Ron Edmondson: Yeah. And they carry it around on Sunday in their pocket. You know, that sticks 
out of your coat.

Carey Nieuwhof: It's like a major league umpire.

Ron Edmondson: Yeah, you can't hide that. But I literally had rule holders carrying those around 
and did we do it this way and did we do it that way? I still had to love those 
people.

Carey Nieuwhof: How do you do that?

Ron Edmondson: The other thing I always said is I had to find the hardest one to love and was I 
loving them?

Carey Nieuwhof: Now you need to explain.

Ron Edmondson: Well, we had one guy that was just ... Is this recorded? I always ask that when I-

Carey Nieuwhof: We have editing powers.
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Ron Edmondson: Okay great.

Carey Nieuwhof: So his name was-

Ron Edmondson: Yeah, we'll make something up. But there was this one guy that I could just 
about depend on an all caps email from him once a week. I mean you could just 
about depend on he was going to criticize something and he wasn't going to find 
anything positive. And I had to learn how to love him. And part of that was 
literally in the gym. He was an older man but he worked out and I worked out, 
and we had a gym in the facility. Because we had this huge facility. We had a 
café, we had a gym, all this sort of stuff. We couldn't pay for it but we had it. 
And I just went down one time and worked out with him, beside him. And I said, 
"I need some help with something." I said, "You may not realize it but I realize 
you're just difficult sometimes. I mean you're hard to like sometimes and my job 
is to like you." I mean it went something like that. It was kind of somewhat jovial 
but yet somewhat ... And I found out a story of him that he had been injured 
years ago and he had never gotten over it and it happened in the church.

Ron Edmondson: Well once I knew that story it didn't change ... And he was still somewhat that 
way, but we had a relationship and I had an understanding with him. And so 
when he would push back and he still continued to push back, I could push back 
with him, and it was pushing back towards a friend more than-

Carey Nieuwhof: But you had a bond at that point.

Ron Edmondson: Absolutely. To the point when I left ... It's really funny because I thought, how is 
he going treat the new guy? And I actually heard from the new guy not too long 
ago about this guy and he said, "You know he bragged on you about five 
different areas that you were good at."

Carey Nieuwhof: Wow.

Ron Edmondson: I was like wow, I didn't think he liked me. And again, I'm being somewhat 
facetious here but I'm trying to love people.

Carey Nieuwhof: Yeah, but I think most guys walking in the gym would say I got to go another 
day. Like hopefully he didn't see me. That's good. Anything else on the 
transition?

Ron Edmondson: There's one more. I think it's really important is, I had to take the initiative to 
get out into the community. A lot of pastors want their church to go out into the 
community and they understand that's a value. But with leadership, people go 
where the leader goes. And so it was very important to me and I see you do it all 
the time where you post online where you're at and what you're doing and that 
sort of thing. And that helps build the culture of what you're doing and you're 
out among people. And for those who don't know Carey the real person, he's 

https://www.rev.com/transcript-editor/Edit?token=U9KSOapHIhzNv9E-aGhe6xIBqAlShaIsFwGReWpRnR_veFBGhZ1swh_7DiQFVg_pGwdi20-jtXXQHBsMJfa7hcPwmO4&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/


This transcript was exported on Jul 29, 2019 - view latest version here.

CNLP_280 –With_Ron-Edmondson (Completed  07/25/19)
Transcript by Rev.com

Page 10 of 30

just as real. I mean that honestly, you are. So that you are just that genuine 
everywhere you go. I love that about you.

Carey Nieuwhof: I try to be. And it's fun man, when you go out and meet people-

Ron Edmondson: You really are.

Carey Nieuwhof: At The Porch, when you've never been here and I didn't know it was next door.

Ron Edmondson: Yeah, and here you are.

Carey Nieuwhof: And you're using their gear. That's fun.

Ron Edmondson: That's cool. But you're that genuine. I had to be genuine in leading in the 
community. So I would take my picture with the mayor. I would take my picture 
with the police chief. The church saw me. I'd talk about it on Sunday. I had to 
take the initiative.

Carey Nieuwhof: And you did that. I mean I remember talking to you and even following you on 
social when you were at Emanuel. And it was the mayor, the congress person. 
Not for political reasons like vote this way. But just like hey, we are doing this 
together in our city and we're making a difference.

Ron Edmondson: Yeah our mayor was openly gay. That's not a secret. And so I made friends with 
him. And the first time I posted something, people would come up to me and 
church and they'd say, "Do you know about him?" What that he's the mayor? Is 
that what you mean? He's a really good mayor. Don't you agree? He'd doing a 
great ... He did, he did a great job. And he was a friend. And I'll never forget 
being at church one night and he didn't hate what we were doing.

Carey Nieuwhof: Yeah. You know I found a lot of the time and maybe this is Canadian, they don't 
fully understand what the church does. And when I sat down, we were rezoning 
our building and we spent over $100,000 that we actually did have. It was very 
painful to see it disappear from the bank account. On rezoning. And it landed 
with me taking the mayor out more than once with the help of some councilors 
and just saying, "Do you know the churches do the city?" And he was super 
open, fantastic, came to our grand opening.

Ron Edmondson: That's awesome.

Carey Nieuwhof: And then rezoned the entire city for churches which is huge.

Ron Edmondson: Ours was ... He knew the church and he knew the value and all that sort of stuff 
and he was great. He was just a really great mayor. But through that friendship 
... What I started to say is I remember the time my phone rang at home and 
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they said, "The mayor's here, he's asking for you." He was at church. We had a 
special event that I'd not gone to.

Carey Nieuwhof: Amazing.

Ron Edmondson: And then we began to do some things partnering with the city. We opened a 
reading room in an abandoned community center in a difficult part of town and 
it all stemmed from a relationship that we developed through the relationships 
with the city. Those are kingdom building things. But I think I had to take the 
initiative there.

Carey Nieuwhof: Wow, that's really good advice and I know we could do the whole podcast on it. 
Thank you. And we'll link to Ron's previous episodes about your book, The 
Mythical Leader, and then I think you were episode six or so and 10. I can't 
remember. That was hundreds ago.

Ron Edmondson: I would be scared to listen to that.

Carey Nieuwhof: Oh no, it was good. You were in the first 18 months I think of leadership at 
Emanuel and it was like learning from the field. So if you're trying to transition 
something, give the archive a listen here.

Ron Edmondson: I was still trying to quit at that point.

Carey Nieuwhof: Well, it took six years. You spent months now meeting with church leaders 
across the US. You're now the CEO of Leadership Network, as we said. What are 
the top challenges that you see leaders facing today?

Ron Edmondson: Well believe it or not, some of the challenges where we started 35 years ago are 
still the challenges today. Our churches are still dealing with leadership 
development and leading an organization, dealing with volunteers, funding the 
vision. So they're still doing all that. The new challenges that the church is facing 
today are the declining regular attendance on Sunday. I mean I hear it from 
pastors every week. We know some pastors-

Carey Nieuwhof: And from large church pastors now too right?

Ron Edmondson: Absolutely. Yeah, because that primarily what we deal with is larger churches.

Carey Nieuwhof: Leadership Network, right?

Ron Edmondson: Yeah. And so we're hearing from those pastors all the time. In fact, we know of 
some pastors who have stepped down under the pressure of the declining 
attendance. Because it's internal and it's external. If you're in a church that puts 
the numbers in the bulletin, that's external right.
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Carey Nieuwhof: Yeah.

Ron Edmondson: So every week you've got a barometer you're judged by.

Carey Nieuwhof: And I don't know any pastor who doesn't know the numbers.

Ron Edmondson: Oh absolutely.

Carey Nieuwhof: I mean I know the numbers. I'm not even the lead anymore. I know exactly 
where they're at. I know what that is.

Ron Edmondson: And that's true with the budget, that's true with the attendance.

Carey Nieuwhof: And that can become idolatry but frankly it's responsible leadership. You've got 
to look at some dashboard. And maybe you count a little bit differently. Let me 
ask you this question though Ron, because this is what I'm starting to see and I'd 
love your take on it. But, the churches that maybe were in the headlines or still 
are a decade ago because rapidly growing, adding campuses, a lot of them in a 
tractional church world are also running into attendance plateaus and decline. Is 
that what you're finding as well?

Ron Edmondson: Absolutely. Totally. And so if you're out there and you're struggling with that, 
you're not alone.

Carey Nieuwhof: You're not alone.

Ron Edmondson: And I think that's one of the things Leadership Network helps churches do, is 
just realize ... You come to one of our groups and one of our processes, you 
leave saying okay, they have that struggle too.

Carey Nieuwhof: Well it's not like we all started at the same time, but there's almost a sense in 
which what you were doing at Emanuel, it feels like that was done in many 
cases a generation ago. New churches were planted. Not a generation, but 20 
years ago, 15 years ago. All those transitions were made, we got fresh life, 
growth, growth, growth, growth, growth. But now what was planted, what was 
transitioned, the shelf life is getting short on those and we're seeing decline in 
those areas. So it almost feels like we're poised for a big change in the future.

Ron Edmondson: Yeah. And it is forcing pastors, and some of them are doing it reluctantly. But it 
is forcing pastors to rethink the model a little bit. Especially to focus on the 
digital. Where they've been running from that in some cases. Many like 
Watermark here, have been embracing that. But a lot of them have been 
running from them and they're having to rethink that a little bit. I was at a 
church last weekend, one of our core churches. And they have grown their 
online ministry this year through some of our processes. They've grown their 
online ministry five times.

https://www.rev.com/transcript-editor/Edit?token=U9KSOapHIhzNv9E-aGhe6xIBqAlShaIsFwGReWpRnR_veFBGhZ1swh_7DiQFVg_pGwdi20-jtXXQHBsMJfa7hcPwmO4&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/


This transcript was exported on Jul 29, 2019 - view latest version here.

CNLP_280 –With_Ron-Edmondson (Completed  07/25/19)
Transcript by Rev.com

Page 13 of 30

Carey Nieuwhof: Wow. Like 5X.

Ron Edmondson: Yeah. Like from 2,000 to 10,000. Unbelievable. Because they put some 
intentional energy. So now what they're doing, they're actually raising some 
funds to put into, okay how do we take this now and we begin to disciple those 
numbers? You know we figure out what they are and that whole process. In fact 
I'm finally going to write my dissertation for my doctorate this next year. And 
I'm probably going to work on that as an issue, is how do we disciple in a digital 
age?

Carey Nieuwhof: Really? You're getting your doctorate?

Ron Edmondson: Yeah, I've already finished the coursework and I've been working on it only for 
10 years.

Carey Nieuwhof: Only for a decade.

Ron Edmondson: Yeah. Every time you start to get to this point, there's something else happened, 
and so I keep putting it on hold. But this time I think I've got something I can 
focus on that will really be helpful to the church.

Carey Nieuwhof: So what's your take on that? I was just having this conversation at Prestonwood 
this afternoon with some of their staff here in Dallas. Like is that church? What's 
your take on that? I have two minds. Sometimes I think it is, sometimes I think it 
isn't.

Ron Edmondson: Exactly and I think one of the things we're asking ... We had a group of business 
marketplace leaders in our office yesterday, all day. Groups who are attempting 
to address the marketplace with the gospel. We have one organization that in 
the last 20 years have seen 6,000 people come to faith through businesses.

Carey Nieuwhof: Wow.

Ron Edmondson: And I think I'm telling that number exactly the way it was told to me. And so 
that's a story that's not being told, that we need to tell. But the question at 
hand is, was that the church? well I don't know, but I know 6,000 people made a 
decision. I also know there are businesses that have chaplains in them that 
preach more funerals than they do anything else. Why? Because they don't have 
a church. A church. They don't have a pastor. So I don't know the answer to that 
exactly. I just know I'm more concerned about that person. I have to take that 
and put it outside my paradigm of 2,000 people on a Sunday or 3,000 people on 
a Sunday, or 30,000 people on a Sunday, or 200 people on a Sunday, and put it 
in the context of one person who's lost and has no relationship with Christ.

Ron Edmondson: What is my avenue to get to them? And for instance, in this church that has 
taken from 2,000 to 10,000, they have 600 people they know of that are in one 
city that's an hour and a half, two hours from their building. But now is that a 
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church? Well right now 600 people are engaged. So I think the answer ... And 
I'm going to get all kinds of people saying I'm a heretic because I'm saying that's 
a church. I'm not saying that. The ideal would be to get those 600 meeting 
together. That's the ideal.

Carey Nieuwhof: I think you're hitting in on ... And I've written quite a bit about this and we've 
talked about it multiple times on the podcast. But part of the reason I keep 
coming back to it is I think this is one of those things where you're trying to 
figure out in realtime and we don't know what it means. We just don't know 
what it means.

Ron Edmondson: It's like flying the plane and building it at the same time. That illustration, yeah.

Carey Nieuwhof: Building it at the same time. While we're flying it. 100%. So I see it as 
evangelism. You get to touch people who have never heard the message, they 
come to faith. But there's this paradox happening that the more digitally 
connected we become, the more isolated and alone we feel and more and more 
research is emerging all the time that's showing there's a very keen link, direct 
link, between technology use and anxiety. So on the one hand, if you're using a 
medium to reach people and they come to an authentic relationship with Jesus, 
but there is no follow up, there is no physical community, there's no serving. 
There's none of that. Obviously they have the gospel, so that's like nothing 
better could happen, but I'm not sure that's a full discipleship strategy.

Ron Edmondson: But let me push back. Because I agree with you totally. I think we would 
probably end on the exact same page there. The question I would be asking is, if 
the people show up at your church ... Let's say a church like Watermark, 
thousands every weekend. And we talked about discipleship in my last church. 
We had to move the number down. Are the people who only attend church ... 
They don't do anything else. But they walk in your door and maybe only walk in 
your door once a month or every two months, which is I think 1.2 or something, 
whatever the number is, the average attendance per month now. What about 
those people? Are they the church? Because they're not serving. They're not 
giving a lot of times. They're not doing all the things we would say make a good 
disciple. But we do have them in our building, so we're thankful for that.

Carey Nieuwhof: So they count in a way that the digital people don't count.

Ron Edmondson: That's right. Even though they're doing exactly the same thing.

Carey Nieuwhof: That's a good point.

Ron Edmondson: They've not taken that second step.

Carey Nieuwhof: And I've never seen decreasing attendance lead to increasing devotion. I would 
say that's a very ... I'm sure somewhere somebody could say yeah, but you 
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haven't met. Yeah okay, I haven't met. But generally speaking, declining 
attendance leads to declining devotion.

Ron Edmondson: Absolutely. But what about this though ... And I'm not playing devil's advocate 
here. I actually am trying to figure it out myself. We're really trying to wrestle 
with this ourselves, of how we lead churches. We talked about the one who only 
comes one time a month, and they identify themselves as a member of that 
church because they go every now and then. But then there's somebody else 
that engages online every time you put something out.

Carey Nieuwhof: And who's growing and praying and telling their friends.

Ron Edmondson: That's right.

Carey Nieuwhof: Yeah.

Ron Edmondson: You got to listen to this. You got to hear my pastor. And it was amazing because 
we had a television ministry and it was actually a very large television ministry. 
We had far more watch on television than we had sitting in pews listening to us 
on Sunday. And it was amazing how many people I would go to and say, you're 
my pastor out in the community. And please understand, the end goal is I 
wanted them sitting there so we could disciple them.

Carey Nieuwhof: Or sitting somewhere.

Ron Edmondson: Right, right.

Carey Nieuwhof: Like form your own cluster for those 600 people. Like gather in a loose 
gathering.

Ron Edmondson: Absolutely.

Carey Nieuwhof: No I think that's good. I think this has helped nuance the conversation a little bit 
more and we're aren't going to back off this issue because we're creating it as 
we go. I mean there'll be new implications, there'll be new apps, new ways to 
connect. Any other challenges that you see church leaders across America 
struggling with?

Ron Edmondson: The other one that we deal with is just addressing the realities of moral decline. 
Our churches are asking hard questions of how they deal with things that we 
haven't had to deal with before. And we actually launched a few books this year 
that we really think are helpful in that. Leading a Church in a Time of Sexual 
Questioning is one of those books.

Carey Nieuwhof: Who wrote that?
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Ron Edmondson: Bruce Miller, who's a pastor here in Dallas and a conservative pastor. He asks 
and answers some real questions. And then you interviewed Kadi Cole about 
developing female leaders, which is a huge issue that every church we know of 
is wrestling with. And we would say you don't have to change your theology to 
change some of your policies or some of your actions.

Carey Nieuwhof: She's brilliant on that.

Ron Edmondson: Yeah she's brilliant.

Carey Nieuwhof: If you haven't listened to that episode, I'd encourage you to go back. She 
handles it masterfully.

Ron Edmondson: She nails it. And then we did another one on the issue of managing leadership 
anxiety. And you think about the mental health issue. And that is one ... It's 
written in a general sense for leaders dealing with anxiety. But man, we are 
dealing with it every single day with pastors. And I think part of the reason may 
be because it's a little safer now to say I'm struggling with all that has gone on. 
You've made it an issue even with your own books and your own writing.

Carey Nieuwhof: Yeah. And I'm writing on overwhelm and anxiety for my next book.

Ron Edmondson: Yeah. So I think that's helpful and I'm glad you are. I'm glad you're willing to say 
hey, I almost bottomed out and all that sort of thing. So I think we've pressed 
the issue enough that our churches are literally raising their hands now. One of 
the things we're in process of doing right now is gathering some resources that 
are helpful for those type things. Because we're kind of a neutral convener. You 
know, we don't teach you how to do anything. But we're gathering that now 
and we've developed some pretty substantial partnerships with some people 
who are addressing this issue in the future.

Carey Nieuwhof: I don't know whether you can hear the music in the background, but it's all 
good. They're rehearsing for The Porch. Probably not. I always think, sometimes 
I'm recording ... We had renovations at my place, it sounded like the roof was 
coming in.

Ron Edmondson: Mm-hmm (affirmative).

Carey Nieuwhof: Jack hammers. You couldn't hear it on the podcast. I'm sensitive to that. So now, 
Leadership Network. Speaking of transition and change. Another organization 
that has been going through some massive change. Not only CEOs, but I think 
it's fairly well known that the funding model that had taken it through the last 
few decades changed dramatically.

Ron Edmondson: No absolutely.
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Carey Nieuwhof: And tell us about your first 10 months at Leadership Network and the challenges 
you're facing there as a new boss and the opportunities you see as well.

Ron Edmondson: Yeah, well we were fully funded by one individual. That was his ministry. So we 
didn't even need to raise any funds, we didn't need to ... And that has gone 
away. It went away before I got here. It wasn't fully funded by anyone. Bob 
Buford was an amazing man of God who really did tremendous things for the 
kingdom of God. More than we will ever know in our lifetime. It's just amazing. I 
hear stories every day of his impact and his legacy. But he pulled away several 
years ago and he died a year ago. So the model has had to change to where we 
have to be a ministry that operates with a business mindset and a business 
function. So that's part of the challenge-

Carey Nieuwhof: Like a church that's overly dependent on one donor or a couple of high capacity 
donors. For sure.

Ron Edmondson: So that's one that I've had to try to navigate. And part of the deal too, Bob 
Buford had a saying, "My fruit grows on other people's trees." That was his 
claim. And that's great. That's a great way to live. I'm going to invest in you and 
whatever you accomplish is for God's glory, not for my own. From an 
organization standpoint there's so many things we've been involved in from the 
very beginning, like multi-site movement and some of that thing. It probably 
would have never happened the way they've happened had it not been for 
Leadership Network.

Carey Nieuwhof: Oh yeah. Leadership Network has been the incubator for all of that thought 
pioneering and collaboration.

Ron Edmondson: And so 10 months in, I can brag on the organization like that because it wasn't 
about me. But it's hard to market when most of the innovations we've been a 
part of, we didn't put our name on. So we brought people to the table, we 
energized and we exposed them to thought leaders, whatever we did. We sent 
them out and it changed the world and the kingdom. And you don't even know 
we did it. That's hard to market. So I've had to really get our arms around telling 
our story and who we are and why are we important to the kingdom? Why are 
we still here and why are we still needed? And then figuring out the business 
model of how are we going to fund this going forward? The good news is 10 
months in, we've figured out that.

Carey Nieuwhof: Can you share a little bit about that? I mean to the extent that you're 
comfortable. It's a huge ... For anybody. I mean think about it as a major 
customer that we're basically a one shop town. We do all of our work for Google 
and then Google says no, we're not using you anymore.

Ron Edmondson: Yeah. And I can't share all of it for proprietary reasons.

Carey Nieuwhof: No, no, no. But just some-
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Ron Edmondson: Basically, if you will we have been kind of one shop focused and that's been just 
senior pastors, next gen pastors, executive pastors. We've been pretty much 
focused on the churches that run a thousand plus. And yet there's a whole 
kingdom of churches out there and the church paradigm itself is changing. You 
know the BIVO church and the home church, and all those sort of churches that 
need some of what we offer. We've got to figure out a model that will stretch 
our process and who we are and take it to other levels. And there's revenue 
streams in that, when we do that.

Carey Nieuwhof: No, and I think diversification is a smart strategy. One of the reasons this 
podcast is free to listeners, but we're able to grow it, we're able to fly places to 
meet leaders, we're able to produce show notes, transcripts, increasingly we'll 
have video components to this podcast, is there are other ways to fund things 
that don't make the user pay 100% of the time.

Ron Edmondson: That's exactly right. And one of the things we're still doing, we have always been 
a thought leader, so we've always known okay, here's where we're going. But 
that's the most expensive part of what we do. We used to have Warren Bird full-
time. And we had a whole team. But we don't have the luxury of that anymore, 
but I've been telling the story ... Part of my job is development and so I've got to 
raise funds. And what we have to raise funds for is the part we can't charge 
churches for. It's almost like bringing a drug to market. By the time you put the 
drug on the shelf there's been so many dollars invested in figuring out the right 
product, that you can never charge enough on the front end for that. And that's 
who we have to be as an organization. If we're at our best, we know things you 
need and you can't even afford to pay us for how we got that information.

Carey Nieuwhof: Yeah. Can you say anything else about that? That's one of the reasons I do 
courses. I'm just trying to compute it into my world. To fly someone in and 
speak ... I'm speaking at a conference here in Dallas two days from now. I'll be in 
front of 1,500 people, blah, blah, blah. That's a big ticket event. And if you want 
to fly me or anybody else in, don't even pay me, it's still going to cost you 
thousands of dollars. But I can produce a course and that course I can probably 
give better content than I ever would in person because I can go deeper, and we 
can develop it, and we can nuance it, and we can spend as long as you want on 
it. And I can give that to you for a couple hundred bucks, not a couple thousand.

Ron Edmondson: And that's part of the model that we were talking about of the distribution 
further into the church that creates more revenue and really more impact for 
the kingdom. So both are happening. And if either one of us start to think about 
just revenue then we're in trouble.

Carey Nieuwhof: Oh yeah, yeah, yeah. No, it's a means of, for me, how do I serve people that will 
never be able to afford to fly anybody in? How do I do that, and then how do I 
keep all of this free on the front end so that 98% of what I do is free, but the 2% 
that's paid pays for everything else?
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Ron Edmondson: That's the business model. But what I'm also talking about is the part you can't 
build into a business model. The mindset that we could ever charge the church 
enough for a Warren Byrd for research, is not practical. And that's where we are 
nonprofit and will continue to generate funds to fund the thought process that 
takes us forward. And so someday, just because you are a thought leader ... And 
you really are Carey, so I thank you for that. That's why I texted you not too long 
ago and said, "I'd love to come spend a day with you." Because you're a thought 
leader. You're hearing things, you're out, you're exposed, you're talking to great 
thought leaders on your podcast. I'm going to glean from you. Well for me to fly 
there takes an expense. But is an expense worthy of our investment? So we've 
got to raise money to be able to do that kind of thing.

Carey Nieuwhof: What other challenges and opportunities do you see in front of you in these first 
10 months? I mean, you're, again, engineering massive change.

Ron Edmondson: It's a paradigm. And our staff understands it. They know there's a paradigm 
there that if you've been with an organization 15 years, then you have a certain 
paradigm. And I had a talk with our staff. We had all our staff in a few weeks ago 
and ... I guess we were ... Wherever we were. Anyway. I said to them, "I've been 
here almost a year and I've been listening and learning and putting together 
ideas and plans. The next tier of leadership" ... I just blogged about this recently. 
I call it second tier leadership. The second tier looks different than the first tier. 
And so the second tier was when you begin to shape and stretch paradigms. It 
doesn't matter how long ... We're an organization built on change, which is 
wonderful. But it doesn't matter how much you like change or say you like 
change, or how creative you are, when you start stretching your paradigm, 
that's when ... I start stretching your podcast. No, don't do it.

Carey Nieuwhof: Yeah, wait a minute, we're long form, not short form.

Ron Edmondson: That's right.

Carey Nieuwhof: Wait a minute. No, I don't interview that kind of person. Or I do interview this 
kind of person. As innovative as we are we all make up our own rules.

Ron Edmondson: That's right.

Carey Nieuwhof: If you don't believe that, change your tooth brush or put it in a different place.

Ron Edmondson: That's right.

Carey Nieuwhof: You'll freak out.

Ron Edmondson: We all have our own chair policy.
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Carey Nieuwhof: Yeah, exactly. We all do. You just have to make sure they're serving you, not 
hurting you. Ron, as you look forward, you've had a pretty varied career. 
Business, four different churches, now CEO of a not for profit. What have been 
some consistent challenges that just keep coming up? Even for you personally, 
again and again it's like oh yeah, here we are again. Because you've got a nice 
comfortable system and now you left and you're changing again.

Ron Edmondson: I wish some of these I knew in the business world. Because I would have 
adapted to them then. We had extremely good experience in business and 
extremely bad experience in business, but my retirement would look a lot better 
had I known some of these principles I've learned in the marketplace.

Carey Nieuwhof: Share of. In other words, yeah, you would have walked out with a lot more cash.

Ron Edmondson: That's right. And just one of those real simple is, I ran from my bankers.

Carey Nieuwhof: You ran from your bankers? Say that again.

Ron Edmondson: I ran from my bankers. When cash was tight, I avoided my bankers like a plague. 
In other words, I felt like they were the bad guys looking for money. I owed 
them a lot.

Carey Nieuwhof: Okay, gotcha.

Ron Edmondson: And I was in a season ... And thankfully it was a short season, I think it may have 
been a year or so, where I had to call my banker every day and tell him where 
our cash was.

Carey Nieuwhof: Wow.

Ron Edmondson: And here's what I would do. I would drop our oldest son off. He was in middle 
school. I would drop him off at school, pray he wasn't running behind so that I 
could jump on the phone and leave a voicemail for my banker telling him where 
we were so I wouldn't have to talk to him in person. And what I know now is, I 
should have made my banker my friend. I was in my 30s. I didn't know what I 
was doing. So what I know now is my banker wanted me to succeed-

Carey Nieuwhof: Because he doesn't have to write you off then.

Ron Edmondson: That's right. Yeah. That's right.

Ron Edmondson: So I think-

Carey Nieuwhof: That's a good lesson.
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Ron Edmondson: I think what I learned out of that is to own the real problems. Because they're 
seldom the ones everybody's talking about. They're never the ones the search 
committee tells you about. They always tell you everything's wonderful. My 
board chairman ... I was telling our board ... We just met with our board recently 
and I'm 10 months in, and somebody asked me how it went and I said, "Well I 
told them I don't know what I'm doing and I'm not having fun yet, and they left 
excited. So I guess I'm doing okay. I guess it's going to be all right." But I was 
telling him hey, look I didn't know this thing ... It wasn't figured out anymore 
than it is. I didn't know it wasn't. And our board chairman, he was just joking, 
but he said, "Yeah, we lied to you." Thanks, you know.

Carey Nieuwhof: Thank you very much. I've relocated my entire family.

Ron Edmondson: Yeah. But I've learned you have to go in knowing the real problems haven't been 
exposed to you yet. You're going to discover them along the way and they're 
almost the hardest ones. They're almost the ones you don't want to make. 
They're the changes you don't want to have to face. So that's the real things 
that are going to turn the organization around eventually. But you got to be 
willing to own it.

Carey Nieuwhof: If I'm hearing you correctly Ron, is it a little bit like when you first went to 
Emmanuel and there was the all caps guy and you went and worked out with 
him?

Ron Edmondson: Yeah. That's right.

Carey Nieuwhof: You got to go stare at-

Ron Edmondson: Nobody wants to have that conversation.

Carey Nieuwhof: No.

Ron Edmondson: And the changes that have to be made, whether that's employees or ... And 
we've made three or four significant ones already. Nobody wants to make those 
kind of changes. We don't want to do those things. But we can keep putting 
them off, but that's the real problem. That's the real issue. And again, I wish I'd 
just sat with my banker and said, "Look, I don't know what to do. I can keep 
calling you every day, but that's not helping us get to the next level. Do you have 
resources? Can you help me get to the next level?"

Carey Nieuwhof: And the more you avoid him, the more he probably sits there on the other end 
going, "Ugh, another voicemail from Ron. When's he really going to talk to me? 
Why won't he look me in the eye?"

Ron Edmondson: That's exactly right.
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Carey Nieuwhof: Wow. Don't run from your problems.

Ron Edmondson: And the other thing is, your entire staff, they're sitting around the bank saying 
that too.

Carey Nieuwhof: Your reputation is being formed.

Ron Edmondson: And your whole staff in a church is sitting there saying, "Why doesn't he address 
that? Everybody knows he's the problem. That's the guy who's the problem. 
Why is he not addressing that guy?"

Carey Nieuwhof: Let's go back to the hundred page policy book. You knew that was a problem?

Ron Edmondson: Oh yeah.

Carey Nieuwhof: But these people are walking around the church with the policy book in their 
pen protector pocket. How did you walk right into that?

Ron Edmondson: Well, we took a year to do it.

Carey Nieuwhof: Sure, of course.

Ron Edmondson: And we began to write the best model. So we began to produce what's best 
first.

Carey Nieuwhof: In other words, how about the 10 page manual?

Ron Edmondson: Yeah, that's right. And we got it to, I think, 12. And it was true bylaws. Because 
I'm talking about bylaws here. I'm not talking about-

Carey Nieuwhof: Oh these are the bylaws?

Ron Edmondson: Yeah, this is the church has said.

Carey Nieuwhof: Oh, man.

Ron Edmondson: Yeah. There were no higher documents than these. But we wrote what the best 
was and then it's just simple change management. Then you have to sit with the 
right people and have the right conversations. Hey, this makes more sense, this 
is where we need to go. And you let other people guide that for you. You know, 
people who have clout and credibility in the church. They were helping to lead 
the way for this. And they introduced it. And then you get it to the point where, 
okay, we're ready for a vote and you take it to the church for a vote. And that's 
either up or down.
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Carey Nieuwhof: Yeah, but you're not running, you're not hiding, you're not doing the passive 
aggressive where you go home and complain to your wife Cheryl every day 
about the terrible banker or the terrible hundred policy people and they're 
complaining about you. I always tell my team, "Drive a truck through it. Let's go 
there. Don't back down." Okay, that's good. Any other practices or challenges 
that really help you?

Ron Edmondson: I kind of alluded to this earlier, but listen before lead. That's been huge for me, 
is to listen before we lead. And so I've spent 10 months listening. There's been 
so many things I've wanted to do, and a lot of times people are waiting, and I 
kind of did a diagram for our board and for our staff one time with two sides ... 
You need video so I could draw on the whiteboard.

Carey Nieuwhof: Yeah, I do need videos.

Ron Edmondson: But on one side you've got quick fix. And on the other side you've got right fix. 
And then I drew me in the middle, a little stick man, and put me. I'm in the 
middle between quick fix and right fix. And quick fix never solves the problem. 
It's when you don't address the real problem, you just do a lot of quick fixes and 
it never gets there. The right fix takes time to figure it out and to implement and 
to massage it into the ... So as a leader ... Your question was what have I learned 
over the years. As a leader I've learned the longer I can stay in the middle and 
hold off the right fix, the righter it will be.

Carey Nieuwhof: Oh, in other words because quick is the enemy of right.

Ron Edmondson: That's right. And you have to kind of give some things along the way so that 
people are satisfied. You have to keep them updated. I give my board an update 
every single month. That's probably overkill. But they hear from me every single 
month. And some of that is a repeat from the last month. And I committed at 
this last board meeting, this year you're still going to hear from me for every 
month.

Carey Nieuwhof: What does that report look like?

Ron Edmondson: I always bullet point it, kind of like I do my blog. So here's the things I think you 
would be most interested in knowing. Here's where we are on development, 
here's where we are on marketing, here's where we are on program. So the key 
issues, here's where we are. So I'm giving them the banker report every month. 
But that right fix is so incredibly long term. So as long as you can live in that 
tension as long as you possibly can until you figure out that right fix and it will 
be a better fix. Again, some things are obvious. Do them now. And we had to 
make a hard employee decision within the first 30 days. You got to do those, 
because everybody knows those. But figuring out the business model for 
instance, getting traction around that, that's the long term. And that takes time.

Carey Nieuwhof: Yeah, it really does, the long play.
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Ron Edmondson: The other thing that we did, 2019, I drew a circle for our board in December and 
I said, "2019, in the middle is the year of reality. It's still not the right fix." And 
then I drew a big circle around that circle and I wrote in that the word hope. 
And I put me again out in that bigger circle. I said, "We're going to live as an 
organization in the year of reality. But I'm going to live in the bigger circle in the 
year of hope." And I wrote Genesis ... I just went blank on the verse. You'd know 
it, where Abraham was called ... Is that Genesis 21?

Carey Nieuwhof: 12.

Ron Edmondson: 12?

Carey Nieuwhof: Where he gets called away?

Ron Edmondson: No, no. To sacrifice Isaac.

Carey Nieuwhof: Oh yeah, that's 21, 22. Somewhere in there.

Ron Edmondson: Yeah, 21 or 22. And he says-

Carey Nieuwhof: Say the preachers.

Ron Edmondson: Yeah, yeah. That's right. You know what I'm talking about.

Ron Edmondson: But he says to Isaac, he says, "Where's the lamb for the offering?" He says, "The 
lord of God will provide." And so that's where I'm living. I'm choosing to live in 
the year of hope. We're stretching the paradigm, we're living in risk and that 
sort of thing.

Carey Nieuwhof: That's good. Anything else you see on the horizon for church leaders that you 
think everybody ought to pay attention to?

Ron Edmondson: Well, we're working on a couple of things. We're working on big data. And that's 
a huge issue and we're probably a real leader in that space.

Carey Nieuwhof: Can you give us an update? Because we've talked about this before. Matt Engel 
was a guest on this podcast and talked all about big data.

Ron Edmondson: We work with Matt every single week.

Ron Edmondson: The stories are still being formed, but we have seen some ... Again, I'm telling 
somebody else's story here. But we have seen churches launch campuses using 
big data and have exponential results because they knew the community they 
were going into before they went into it. And they were actually ministering to 
the community they were going into before they went there. So you do an 
onboard for the church plant, or the campus, before you ever land. Because you 
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know who you're trying to reach. What if you knew in your community the 
biggest issues they were struggling with? Because every zip code has a different 
struggle.

Carey Nieuwhof: Right. It could be opioids, it could be alcoholism.

Ron Edmondson: Right. Marriage.

Carey Nieuwhof: Unemployment.

Ron Edmondson: Whatever that is.

Carey Nieuwhof: Kids.

Ron Edmondson: And if you don't know who you're trying to minister to, you'll give them the 
wrong remedy. So the more we can know that ... So we've had tremendous 
success with that in test pilots. It's still test.

Carey Nieuwhof: The weird part, this came up a few times on the podcast, but the weird part is 
people go oh man that's creepy, and yet in the last seven days of recording this 
podcast we are helping some friend buy a car, all of a sudden ... I guess I did 
search, but all of a sudden all these cars show up on Facebook marketplace.

Ron Edmondson: It's happening all the time.

Carey Nieuwhof: We were talking about a different social media platform for the podcast and 
then all of a sudden I see something that came through on my Gmail shows up 
as a suggest on Twitter and I sent it to my team. I'm like, "This is creepy." So this 
is happening already.

Ron Edmondson: It is, and the church is always a late adopter.

Carey Nieuwhof: Yeah, we're way behind.

Ron Edmondson: We're way behind. So it's already out there. The data exists. It's not a matter of 
creating data or investigating your people. It's none of that. It's just taking the 
data that's already there and allowing it ... And you don't have somebody's 
name and say okay, so and so at 223 Victory Lane has a marriage problem. 
That's not what you're doing. It's a collective information.

Carey Nieuwhof: Well you just say wow, marriages are really struggling in this zip code.

Ron Edmondson: And we've got to start addressing it. We've got to start doing something. And if 
we start doing that, then we've created value for the church and for the 
individual. They're more likely to come because we've already proven ourselves 
valuable to them.
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Carey Nieuwhof: 100%.

Ron Edmondson: And big data's the answer to that.

Carey Nieuwhof: And what preacher wouldn't want to get up and know that you're actually 
addressing something that people are really struggling with? Because we guess.

Ron Edmondson: Yeah, absolutely. And it's the issue of giving that we deal with all the time, and 
when I got to our church at Emmanuel we never had done a look at who the top 
100 givers are. Well we just started putting them in the room. I don't have to 
know who they are necessarily, but I do want them invited. If we're going to do 
something for all of our volunteers, I want at least the top 100 givers invited to 
that. Because they're making all this happen. Here's what we found out. And I 
probably said this on one of our last podcasts, but we literally found ... I don't 
remember what the statistic was. But it was almost half of our top 100 were not 
on any other list. So they were not serving anywhere, they're not in the bible 
study, all they did was attend and give. Well that may be their ministry. They 
may have the ministry of giving.

Carey Nieuwhof: And if you ignore that data, you've missed them.

Ron Edmondson: That's exactly right.

Carey Nieuwhof: You never ever see them other than in the crowd on a Sunday.

Ron Edmondson: The second thing that we're working on, and this is the one that it's already 
here, it's already been in existence for years, and the church has just really not 
understood it. And it's the integration of faith and work. It's taking our faith to 
Monday morning. Pat Gelsinger said at an exponential event recently ... He's a 
wealthy tech guy, VMware.

Carey Nieuwhof: Oh VMware, yeah.

Ron Edmondson: Yeah. He said 3% of the bay area, where he lives, will be at church on Sunday 
morning. 3%. It's the lowest in the nation. But 76% will be at work on Monday 
morning. Think about that illustration for just a minute. We had marketplace 
leaders in our office yesterday talking about this from around the country. 
Organizations like Marketplace Chaplains and C12 Group and some of those 
type things, and Work Matters. Some great thought leaders in this space. And 
we started talking about that and one guy had an illustration of taking the 
church ... I forget his numbers exactly, but let's say there's 200,000 people in a 
church on a Sunday. Let's say there's 200,000 collectively. And we're just making 
up numbers.

Carey Nieuwhof: Okay, great.
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Ron Edmondson: But let's say there's a million at work on Monday. If we take the 200,000 into 
the million, we have 800,000 people that are at our ... So we know for example 
there are ... And I won't call any of them out because I don't think it's fair. But 
there are major corporations that you and I would know, everybody knows 
because they're household names, that have groups of faith based gatherings in 
their building on a regular basis. We said earlier, is that church? I don't know. I 
don't even know. But I told you earlier that I know there are chaplains who 
preach more funerals than some pastors ever do. So we've always talked about 
... We had the cheesy sign ... My son said they were totally cheesy ... Now 
entering your mission field, as you left our parking lot.

Ron Edmondson: But here's the thing though, the reality is I came to the conclusion. I didn't come 
to it til I came here and started studying this space, but I was preaching that 
every week that your mission field's out there. In fact I would even say things 
like, "What you do on Monday's important as what I do on Sunday." But 
programmatically as a church we did the exact opposite. We said, "If you'll 
gather one hour a week you'll grow one hour a week in bible study and you'll 
serve one hour a week, you've done everything we've asked you to do." Well 
that's not everything Jesus has asked you to do.

Carey Nieuwhof: Right.

Ron Edmondson: So we have to take our faith to Monday morning and throughout the week. The 
gospel in all of life, it's so incredibly important. And I think helping the church 
figure that out. And the other thing that I've come to understand in this role ... 
And I didn't understand it as a pastor as much. I understood it as a marketplace 
leader and I've been in all those environments. But as a pastor I'm concerned 
about two things basically. Filling the seats on Sunday, because that number's 
coming, and making the budget. And if I have done those two things, my 
leadership's happy with me.

Carey Nieuwhof: Generally speaking, unfortunately thats true.

Ron Edmondson: Yeah. So that's reality. And I'm not saying that against any pastor out there 
because I lived it for 16 years. But the marketplace leader that's investing the 
biggest dollars, and why a lot of dollars are going elsewhere rather than the 
church, they're looking for something different. They're looking for a 
transformation in the community. They're looking for the poverty rate to go 
down. They're looking for homelessness to disappear. They're looking for the 
blind to see and all those sort of things. So they're looking for real results.

Carey Nieuwhof: Bigger metrics.

Ron Edmondson: Absolutely.

Carey Nieuwhof: And when I've talked to high capacity givers, you're right. They don't care 
whether there's a $200,000 shortfall and you're asking them to make it up. I 
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mean I've sat with some of the biggest investors over the last year in America, 
and they were like, "No, we want to see this country transformed." That's how 
investors think. And that, honestly, is kingdom thinking.

Ron Edmondson: And you know, if I'm being totally transparent with you, I think Leadership 
Network can help us move there. I really do. I think that's our next hurdle. And I 
said earlier we didn't put our name on everything. We're going to put our name 
on this. I got to market this. But what we did with multi-site, what we did with 
leadership being an accepted idea in the church and business principles to 
operate a mega church, what we've done with any area, generosity and some of 
those type movements that we've had a part in shaping, I think we can do in this 
area. And it's the one right now that's getting me up in the morning.

Carey Nieuwhof: Really?

Ron Edmondson: Yeah. I'm that excited about it.

Carey Nieuwhof: Ron this is incredible. It's inspiring, and I know this won't be the last time. It's 
good to be with you and I'm excited for the future.

Ron Edmondson: Well if I don't make it in this job, then the next job. You'll have to have me back 
on.

Carey Nieuwhof: Then the next job I can have you back for an update. Any parting words? I want 
to give you the opportunity.

Ron Edmondson: No. I tell you, I just appreciate your ministry and your killing it in thought 
leadership and just helping us think differently and I really appreciate it.

Carey Nieuwhof: It's the charity of people like you who say yeah, I'll come on and talk for an hour. 
And it's fun. I was saying to you earlier today and to Jack Graham over at 
Prestonwood, it's fun to have conversations that you don't really know where 
they're going to go. Because that's leadership right? You've got some really 
good principles, but what's fun for me about this podcast week after week after 
week, variety of guests, I'm always learning something new, and none of us 
have really cracked the code. I remember as a young pastor, a little more 
isolated, pre-social media days, you just think, I'm the only guy trying to figure 
this out. And you're not. You're never the only guy.

Ron Edmondson: Never alone.

Carey Nieuwhof: But it just feels that way.

Ron Edmondson: There is one parting word. Somebody asked me at a conference not too long 
ago, I spoke and they had a question and answer. They said, "Do you think the 
church in America's in trouble today?" This is a great question. I mean, I don't 
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know the answer. It depends on the metrics that we talked about earlier. But 
there's never been a time where we have more resources and data and 
technology that we can leverage and never been a time where people are more 
needy for something, for relationships, for genuine, authentic relationships 
where in the age of technology they need somebody to come alongside of 
them. There's never been a time where people were more lonely, where mental 
health was struggling. This sounds like a great time for the church.

Carey Nieuwhof: And if we could help close that gap. Isn't that what the kingdom of God is all 
about?

Ron Edmondson: Absolutely.

Carey Nieuwhof: Wow. Ron, thank you. New CEO of Leadership Network. People want to check 
you out. You're blogging. A few of us have survived at that haven't we?

Ron Edmondson: Yeah.

Carey Nieuwhof: Incredible. So you're still at ronedmondson.com?

Ron Edmondson: That's correct.

Carey Nieuwhof: And then Leadership Network, where do we find your work?

Ron Edmondson: Leadnet.org.

Carey Nieuwhof: All right. Ron, until next time.

Ron Edmondson: Thank you so much.

Carey Nieuwhof: Thank you.

Carey Nieuwhof: Lot of good insights in there and if you want more I would encourage you to 
head on over to the show notes. We also have transcripts inside the show notes 
if you want to look something up or search it. I often do that with transcripts. I'll 
just search for a key phrase and yeah, you're in there right away. All that is free 
to use so head on over to careynieuwhof.com/episode280 and you'll find the 
transcripts there, the show notes there, and some ways to share this podcast 
and get the word out.

Carey Nieuwhof: Thank you to everybody who has left ratings and reviews and who has shared 
this with friends. If you found it helpful, please do so and your feedback and 
your sharing of this means the world to us. Also, don't forget the special offers. 
We've got Ministry Grid who's offering you an incredibly low price and a free 
copy of my book, Didn't See It Coming, unlimited training for your church by 
heading over to ministrygrid.com/carey. And 20% off Church Community Builder 
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if you're looking for a better database solution. Let them know I sent you. Go to 
churchcommunitybuilder.com/carey and check that out.

Carey Nieuwhof: Well we are back in a few days with a brand new episode. Heather Zempel is 
going to be on, and she has a fascinating career. She is a, believe it or not, 
biological engineer. I didn't even know what that was. She tells us. Who ended 
up working for a senator in Washington. And we're going to give you an inside 
look at Washington DC and then some fascinating insights on ministry and 
cultural trends among young adults and post Christian culture. Here's an excerpt 
from Thursday's episode with Heather Zempel.

Heather Zempel: I think sometimes we're afraid. If we let a young leader lead and they're going to 
go rogue or go crazy, and then that's going to reflect badly on us. And 
sometimes that's true. I think we have to take that risk because somebody took 
that risk on us. I think that if we do those things it builds trust and then they're 
willing to listen. They know that they're going to fail. And they know when they 
fail. And I think if we've done that hard work of taking the risk, making the 
sacrifice to give them the opportunity to lead, the trust is going to be built for us 
to then give feedback and speak into that.

Carey Nieuwhof: And that's coming up this week. Again, if you subscribe you get that absolutely 
free. We've also got Joel Manby, former CEO of SeaWorld, coming up. And then, 
I love this, a gut honest conversation with Lee Kricher and Jason Howard coming 
up about succession. I know that's a big issue. We also have John Townsend, 
Steve Green, David Kinnaman, Tim Lucas, Max Lucado, David Platt, Clay 
Scroggins, Jeff Henderson, Mark Batterson, Gordon McDonald, so many more. 
Christy Wright. Did I mention Christy Wright? NT Wright. Yeah. If you've ever 
thought about subscribing and haven't done it, do it now. It's going to be an 
incredible lineup coming up.

Carey Nieuwhof: By the way, I'm so excited about getting NT Wright on the show. I listen to his 
podcast, Ask NT Wright Anything. It's so good. Anyway guys, hey, I've gone on a 
little bit more than usual but I just want you to know it's so good to be back. 
Thanks for being so encouraging. And I hope our time together today has helped 
you lead like never before.

Announcer: You've been listening to the Carey Nieuwhof Leadership Podcast. Join us next 
time for more insights on leadership, change, and personal growth to help you 
lead like never before.
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